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TAB 8A 

GPA Imaging Optimization Project 

Issue

The Commission is currently working with EdFund on the GPA Imaging Optimization Project.  
The purpose of the first phase of this project is to provide the GPA Verification Form on the 
Commission’s Web site.  Providing this form on-line will enable greater access this form by 
students and therefore give them all the information they need to apply for a Cal Grant. 

Background

The GPA form format is set up to be scanned on a ScanMark Optical Reader and must be 
printed each year by a printer specializing in this type of form.  In order to guarantee the 
scanner will read the forms; the forms must be printed on 100% virgin paper.  Recycled paper 
contains bits and fiber that could be misread by the scanner and therefore reduce the accuracy 
of the scanning process.  The tick marks on the side of each form indicate the data that should 
be read.  If the marks are off at all, the data will not be read correctly. 

In addition, the form is 8¼ X 5½ in size to prevent the need to fold the form for mailing.  The 
form is enclosed in the GPA wraparound with an envelope.  Any bends or tears of the form can 
cause the need for the form to be hand keyed.  The scanner is set up to handle forms of this 
size and any downloaded form would be 8½ X 11. 

Project

Conduct research Intelligent Character Recognition (ICR) Imaging options for supporting the 
processing of the GPA Verification Form.  This phase of the project is expected to be done by 
late June. 

In researching these options, the following criteria will be reviewed: 

 Evaluate options for using existing scanning equipment and/or purchase of new 
equipment. CSAC Operations staff must be able to process the GPA forms on-site. 

 Assess throughput rates and reliability/accuracy of each option. 
 Currently any forms submitted on non-standard paper (e.g. recycled paper) or 

photocopied replicas, are not readable via OCR scanner specifications.   
 Supports students ability to initiate a request to receive Cal Grants funding through a 

downloadable GPA Verification Form and print via their local printer. 
 Additional fields may need to be added to form to support future processes (e.g. a 

unique student identifier, as some high schools do not have access to student SSN 
information.)

 Evaluate ease of processing corrections. 
 Assume 8.5” x 11” form size, although consider paper size and ink color constraints for 

each option. 
 Data output needs to be compatible with existing data file requirements to avoid 

reprogramming efforts. 
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EdFund will deliver a cost/benefit document for CSAC management staff detailing imaging 
options based on the research.  This document will detail the following: 

 Current costs for printing and mailing OCR formatted forms. 
 Include the expected throughput rates and reliability/accuracy for each option. 
 Include comparison of storage / archival requirements and associated costs. 
 Evaluate flexibility and ease of use. 

Outcomes

CSAC management staff will evaluate the cost/benefit document and decide on the next step.  
Some of the possible options include the following: 

1. Full Implementation:  To select a vendor and move forward with ICR Imaging of all GPA 
Verification Forms. 

2. Partial Implementation:  Continue to print the paper forms in the current format.  Place 
an ICR version of the form on the web and purchase limited technology to process those 
forms received or hand key. 

3. Print and mail forms to high schools and colleges for the 2006-2007 academic year and 
continue to research options for a GPA Verification form on the Web. 

Phase Two

The second phase of this project will allow students to access the form on-line, print the form 
and take it to their school for completion and mail it back to the Commission or give the 
Commission permission to request the GPA from their school.   

If the student chooses to have the Commission request the information, they would input 
student specific data via the web, identify a high school, and submit the form for processing.  
The Commission would then notify schools to input GPA data.  Notification would either be on-
line for WebGrants schools or a hard copy roster could be sent via the web to the school with 
instructions for completion of GPA information. 
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TAB 8B
Modified CSAC Downloadable GPA Verification Form Process (High Level Discussion)
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