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Information/Action Item 
 

CAL-SOAP Advisory Committee 
 

Approval of June 17, 2005 Meeting Minutes 
 

 
 
 
The committee is asked to review and approve the minutes 
of the June 17, 2005 meeting. 



CALIFORNIA STUDENT AID COMMISSION  
Cal-SOAP Advisory Committee Meeting  

June 17, 2005 
 

Meeting Minutes 
 

A meeting of the Cal-SOAP Advisory Committee was called to order on Friday,  
June 17, 2005 at 9:29 a.m.  The meeting was held at 3300 Zinfandel Drive, Rancho 
Cordova, CA  
 
 
Committee Members in attendance:  
 
R.W. Hicks, Committee Chairperson 
JoAnn Aguirre, CSU Representative 
Keith Curry, Student Representative 
Michelle Dyke, Commission Liaison 
Marianne Estes, CCC Representative 
Yvette Gullatt, UC Representative 
Robert Oakes, AICCU 
Thomas Russell, California Dept. of Education Representative 
 
 
Chair’s Remarks 
 
Chairperson R.W. Hicks commented on the 50th Anniversary celebration of the California 
Student Aid Commission. He thanked those from the community that attended the 
celebration and took advantage of the opportunity to showcase Cal-SOAP.  Chairperson 
Hicks also commended the Cal-SOAP directors, project directors and all Cal-SOAP staff 
that work so hard to keep the program going.  
 
 
AGENDA ITEM 2 - PROJECT DIRECTOR REPORT 
 
Kim Taylor, Outreach Manager for CSAC announced that the Cal-SOAP project 
directors conducted a meeting on June 16, 2005.  Monica Roberts of Sacramento Cal-
SOAP was elected the lead project director. 
 
Monica Roberts thanked the Committee for allowing her to address them.  She stated 
that in the project directors’ meeting they had discussed the CSAC policy issues 
concerning student eligibility and levels of service, among other topics.  Based on the 
discussions she feels that everyone came away with a deeper and broader 
understanding of the issues.  The project directors and CSAC will continue to work 
together to define and evaluate student services.  
 
The Committee was provided an activity calendar for each consortium.  Ms. Roberts 
commented that students and parents statewide have benefited from the extensive and 
comprehensive advising and academic services the projects provide, and how they look 
forward to continuing these services in the coming year. 
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AGENDA ITEM 3 – PROGRAM UPDATE FROM CSAC 
 
Cal-SOAP Site Visits 
Kim Taylor, CSAC Outreach Manager and Charles Woods, CSAC Compliance Manger, 
have been conducting site visits of the Cal-SOAP projects.  The purpose of the site visits 
is to:  

• Follow up on prior compliance reviews that were conducted;  
• Gather information about how the projects operate, the environment in which 

they operate, and how the projects are implemented in their communities; 
• Find out about any challenges that are faced by the projects; and  
• Assess the Cal-SOAP database (i.e. how it is used, how data is collected and if 

the data that is collected is useful). 
 
Database Improvement Project 
 
Kim Taylor, CSAC Outreach Manager, discussed the database improvement project.  
The project is an ongoing activity.  Ms. Taylor stated that she is in discussion with the 
Commission to try to get additional support for the IT and the Cal-SOAP database.  
 
Another issue with the database is that each project uses different names for the same 
activities.  Staff is working to find a way to standardize categories for the activities so 
that the data collected is more consistent.  
 
Program Policy Issues 
 
Kim Taylor, CSAC Outreach Manager addressed the Committee regarding two ongoing 
policy issues.  
 
The first issue was student eligibility and CSAC’s interpretation of the eligibility criteria 
listed in statute, particularly the definition of “first in family to attend college.” 
 
Discussion was held regarding defining “first in family.”  The Committee developed the 
following definition: “A student is the first in the family to attend college if the student’s 
parents have not completed a baccalaureate degree.”  At the initial discussion, the 
Committee did not have a quorum.  A recommendation was made to leave the item open 
until the Committee had a quorum and was able to vote on the issue.  
 
Upon arrival of another committee member and achievement of a quorum, the “first in 
family to attend college” issue was brought back to the table.  Committee Member 
Oakes made a motion to accept the definition as stated.  The motion was seconded by 
Committee Member Curry.  Motion carried. 
 
Kim Taylor, CSAC Outreach Manager clarified that the motion will be carried as a 
recommendation from the Committee to the Commission. 
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The second policy issue was how “intensive service” is defined.  Cal-SOAP services are 
categorized as general services for students that are not tracked in the database and 
intensive services for the students who are tracked in the database.  Based on 
compliance reviews, it was determined that activities reported as intensive service were 
in fact not, so CSAC felt it was important to clarify the meaning of intensive.  CSAC will 
continue to work with project directors to define intensive services.  Once “intensive” is 
defined, Kim Taylor, CSAC Outreach Manager will provide the Committee with the 
agreed upon definition.  
 
 
AGENDA ITEM 4 – EXECUTIVE DIRECTOR’S REPORT 
 
Executive Director Fuentes-Michel discussed the status of the budget and the CSAC 
and EdFund relationship.  Since Cal-SOAP is funded by special fund, the Student Loan 
Operating Fund (SLOF), there is the possibility of the budget being reduced by 20 -25%.  
 
Executive Director Fuentes-Michel informed the Committee that the Commission would 
be meeting on June 28, 2005.  This Commission meeting would also include a meeting 
of the Outreach Committee.  Executive Director Fuentes-Michel requested that a 
delegate from the Cal-SOAP directors be available to attend the meeting.  
 
Executive Director Fuentes-Michel provided an overview of the Cal-Grant program and 
how the budget has increased over the past four years from $237 million to $807 million 
and how the freshman student population receiving entitlement awards has increased 
from 30,000 to 72,000.  
 
Based on Executive Director Fuentes-Michel’s account of the possible budget reduction, 
Linda Doughty, of the San Diego and Imperial County Cal-SOAP requested that CSAC 
provide a letter to the Cal-SOAP projects explaining the budget cuts and the importance 
of meeting policy requirements. 
 
Executive Director Fuentes-Michel also discussed the governance system of EdFund  
and the issues related to the roles and responsibilities in regard to the CSAC/EdFund 
relationship.  The recommendation to move from a non-profit to a for-profit governance 
was also discussed.  
 
 
AGENDA ITEM 5 – Cal-SOAP PROJECTS STATUS REPORTS 
 
Kim Taylor, CSAC Outreach Manager, presented the information regarding the status of 
reports received from each project.  Committee Member Oakes expressed concern over 
the reports and how the data is being used.  Kim Taylor, CSAC Outreach Manager 
explained that the reports were being provided to the Committee as information, and to 
show how the database could be used, and to help to determine which projects needed 
more attention.   
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Linda Doughty (San Diego and Imperial Counties) explained some of the reports for San 
Diego were late due to problems with the database.  Deborah Daniels-Smith 
(SUCCESS) explained that the reports for SUCCESS were submitted but had not been 
signed off by their fiscal agent.  Ms. Daniels-Smith expressed concern regarding the way 
the Cal-SOAP projects are funded, and the need to be dependent on the fiscal agent.  
Executive Director Fuentes-Michel encouraged the project directors to come up with a 
new model to provide funding for Cal-SOAP.  
 
Other project directors, Marcy Manning (Northcoast) and Sonia Ramos (San Jose) 
expressed concern regarding the reporting process and the support that is provided to 
new project directors.  Communication and mentoring among the project directors was 
encouraged.  
 
 
AGENDA ITEM 9 – DISCUSSION OF OPTIONS FOR FUTURE MEETINGS 
 
Discussion was held as to whether the Committee was effective meeting only one time 
per year and was it possible to meet more than one time per year.  According to the 
Budget Letter there is no longer a limitation on the number of meetings that can be held 
each year, but the meetings should be limited to only what is absolutely necessary.  
 
Committee Member Curry made a motion to have two Committee meetings per year and 
to schedule the meetings six months in advance.  The motion was seconded by 
Committee Member Russell.   
 
After discussion Committee Member Curry amended the motion to not include 
scheduling the meetings six months in advance to accommodate flexibility for 
Commission meetings.  The motion was seconded by Committee Member Russell.  
Motion carried.  The Committee will meet two times per year.  The second meeting will 
be called at the discretion of staff.  
 
 
AGENDA ITEM 1 – APPROVAL OF OCTOBER 8, 2004 MINUTES 
 
Commission Liaison Dyke noted that she had attended the meeting but her presence 
was not accounted for in the minutes.  
 
Chairperson Hicks called for a motion to accept the minutes as adjusted.  Committee 
Member Russell moved to accept the minutes.  Committee Member Oakes seconded 
the motion.  Motion carried.   
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AGENDA ITEM 6 – 2005 – 06 ANNUAL PROGRAM PLANS AND FUNDING   
                                RECOMMENDATIONS 
 
Committee members were provided a copy of the funding level recommendations that 
will be presented to the Commission through the Fiscal Long-Range Planning 
Committee.  As noted, all projects will be funded at the same level.  No changes in the 
funding levels have been recommended.  
 
Kim Taylor, CSAC Outreach Manager, reviewed the APP and contract process.  Ms. 
Taylor also discussed the request from the fiscal agents that the Commission provide a 
written guarantee that the projects will be funded.  Staff will provide the fiscal agents with 
a tab item from the Commission that states it is the Commissions intention to continue to 
fund the projects.  
 
Committee Member Russell made a motion to accept the project funding levels.  
Committee Member Oakes seconded the motion.  Motion carried. 
 
 
AGENDA ITEM – 7 COMPLIANCE REVIEW REPORT 
 
Kim Taylor, CSAC Outreach Manager informed the Committee that Charles Wood was 
not available, but staff person Melanie Wong was present to answer any questions.  Ms. 
Taylor stated that the report finalizes a process that started two and a half years ago.  
The report includes a summary of the findings from the compliance reviews.  Ms. Taylor 
and Mr. Wood will continue to do site visits as follow ups to the compliance reviews.  
 
 
AGENDA ITEM 8 – LEGISLATIVE REPORT 
 
Steve Caldwell, Legislative Coordinator provided an update on the budget and 
discussed several bills.  
 
SB 30, had been held in the Senate Revenue and Taxation Committee but a hearing is 
now being scheduled.  The bill is moving forward.  
 
AB 358, regarding maximum Cal Grant awards for students at non public institutions and 
increasing the amount based on a formula that is tied to the general fund subsidy that is 
provided to students at UC and CSU schools.  A hearing for this bill is set for June 22.  
 
AB 593, regarding the California Health Endowment Fund could have an affect on 
outreach programs.  A hearing is set for June 29.  
 
AB 1241, regarding the collection of GPAs from students for Cal Grant programs.  CSAC 
has been working with Assemblymember Matthew’s office.  The bill has passed in the 
Assembly and has been moved to the Senate Education Committee.  A hearing is 
scheduled for June 29.   
 
There being no further business, the meeting was adjourned at 2:40 p.m. 
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