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CALIFORNIA STUDENT AID COMMISSION 
LEGISLATIVE, AUDIT & BUDGET COMMITTEE 

MEETING MINUTES 
 

September 17, 2015 
 
A meeting of the California Student Aid Commission’s Legislative, Audit & Budget (LAB) Committee 
was held on Thursday, September 17, 2015 at the Commission’s Board Room located at 11040 
White Rock Road, Rancho Cordova, California. 
 
Committee Chair Jamillah Moore called the meeting to order at 10:19 a.m. 
 
The following Committee Members were present: 
 
Jamillah Moore, Chair 
Jack Scott, Vice Chair 
Lande Ajose 
Brian Conley 
Jacqueline Doud 
Jessica Foresti 
John McDowell, Jr. 
Hal Geiogue, Ex Officio 
 
Roll Call was taken and a quorum was recognized. 
 
PUBLIC COMMENT 
 
Committee Chair Moore asked for public comment and, hearing none, proceeded to the next 
agenda item. 
 
APPROVAL OF MINUTES OF APRIL 16, 2015 
 
MOVED (Scott), SECONDED and CARRIED unanimously, the Committee APPROVED the minutes 
of April 16, 2015 as presented. 
 
In Favor: Committee Members Conley, Doud, Foresti, McDowell, Scott and Moore 
Absent: Committee Member Ajose 
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CHAIR’S REPORT 
 
Committee Chair Moore applauded Commission staff for its detailed and informative budget change 
proposal (BCP) agenda item. She also applauded the California Community Colleges Chancellor’s 
Office on the 30th anniversary of its Board of Governors (BOG) Waiver, as well as all of the 
segments on their continued efforts to provide accessibility. Committee Chair Moore reminded 
Commissioners of their good work in promoting accessibility and ensuring that access equates to 
success. 
 
CONSIDERATION OF BUDGET CHANGE PROPOSALS FOR FISCAL YEAR 2016-17 
 
Mr. Brandon Biegert, Senior Policy Analyst, Strategic Policy, Media & Communications Division, 
provided an overview of the Commission’s Budget Change Proposals (BCPs), which has been 
separated into three main groups: 
 

1. Reducing Barriers to Access and Success ($240 million); 
2. Strengthening Information Technology (IT) Security and Operations ($5.7 million); and 
3. Increasing Savings and Improving Efficiency in CSAC Operations ($245,000). 

 
Ms. Tracy Howard, Chief Information Officer, presented the BCP on the GDS Modernization 
Project.  Further discussion ensued about some of the key components of the GDS Modernization 
Project BCP, as well as clarification on the other BCPs.  
 
Committee Chair Moore raised concerns about the need to make the Grant Delivery System (GDS) 
Modernization Project a top priority because it allows the Commission to continue to operate, and is 
critical to administering all of the Commission’s financial aid programs, including the Cal Grant, 
Middle Class Scholarship, and Chafee Grant. 
 
Mr. Keith Yamanaka, Acting Executive Director, announced that staff has subsequently identified 
five additional positions that are needed in the Program Administration & Services Division for the 
GDS Modernization Project, which would add $500,000 to the BCP. 
 
MOVED (McDowell), SECONDED and CARRIED unanimously, the Committee APPROVED 
amending the budget change proposal to increase the number of Competitive Cal Grant Awards, by 
doubling the proposed number of awards from 3,250 to 6,500. 
 
In Favor: Committee Members Ajose, Conley, Doud, Foresti, McDowell, Scott and Moore 
 
MOVED (Moore), SECONDED and CARRIED unanimously, the Committee APPROVED and 
ADOPTED the budget change proposals, including the additional positions and cost to the GDS 
Modernization Project, and the amendment to the proposed number of Competitive Cal Grant 
awards. 
 
In Favor: Committee Members Ajose, Conley, Doud, Foresti, McDowell, Scott and Moore 
 
UPDATE ON STATE AND FEDERAL LEGISLATION AFFECTING COMMISSION PROGRAMS 
 
Dr. Angelo Williams, Legislative Director, presented an updated legislative bill tracker, which 
provides the disposition of bills at the end of the first year of the two-year legislative session, 
focusing on the bills that are currently on the Governor’s desk, in particular, Senate Bill (SB) 42 



California Student Aid Commission 
 

California Student Aid Commission 3               November 4-6, 2015 

(Liu), which establishes the Office of Higher Education Performance and Accountability.  Further 
discussion ensued about whether to have Commission representation on this new commission. 
 
Commissioner Conley announced he would be traveling to Washington, D.C. between September 
and February and he would be happy to meet with the U.S. Department of Education and/or the 
Administration on behalf of the Commission. 
  
UPDATE ON THE GRANT DELIVERY SYSTEM MODERNIZATION PROJECT 
 
Ms. Tracy Howard announced the recent hiring of Mr. Steve Grimes, Information Security Officer, 
and Mr. Fred Wood, Grant Delivery System Modernization (GDSM) Project Manager.  Ms. Howard, 
along with Mr. Eugene Martinez, a Partner with Gartner Consulting, presented a Power-Point 
overview of the GDSM Project, noting that the Department of Technology has added additional 
requirements to the STAR Stage Gate process, which the Commission is working to complete. She 
anticipates that if the Commission remains on schedule, the project kickoff will occur in 2019 and 
will take about four to five years to complete.   
 
Mr. Martinez provided an overview of the work being undertaken by Gartner Consulting, including 
an understanding of the GDS business process requirements, the Commission’s policies, the needs 
and expectations of stakeholders, and the measures of success.  He also provided a brief summary 
of Gartner Consulting’s strategic imperatives, which include seeking the Commission’s guidance on 
how best to reach out to stakeholders.   
 
Further discussion followed about the expected longevity of the system once it is completed in 
2024.  Ms. Howard mentioned that adhering to best practices in enterprise architecture and 
application life cycle management allows organizations to prepare for the end of life of an 
application.  Mr. Martinez indicated that Gartner Consulting will be working with Ms. Howard on the 
end of life aspect of the GDSM Project. 
 
Some discussion followed about ensuring that the new system is user friendly and establishing a 
high-level segmental advisory or work group to assist in the system’s development. 
  
NEW BUSINESS TO BE CONSIDERED AT FUTURE COMMITTEE MEETINGS 
 
The Committee will discuss the following item at the November meeting: 
 

• Discussion of Washington, D.C. at the November meeting. 
 
ADJOURNMENT 
 
There being no further business, the meeting of the Legislative, Audit & Budget Committee was 
adjourned at 11:58 a.m. 
 
 
 
 
 

        
JAMILLAH MOORE 
COMMITTEE CHAIR 
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