3.3

I nformation Item

Grants and Programs Committee

CSAC/EDFUND Synergy Projects

With the goal of better serving students and schools, a committee
made up of CSAC and EDFUND staff has undertaken efforts to
streamline operations and better utilize the available resources.

This update will review the Committees efforts, what has been
completed, is currently under development, and future projects
under consideration.

Recommended Action: For information only. No action is
required.

Responsible Staff: Max Espinoza, Chief
Program Administration & Services Division

John Bays, Chief
Information Technology Services Division

Jacque Silver, Vice President
Technology Solutions and Services
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Synergy Goals N

e Reduce cost, improve efficiency, and
Increase flexibility

e Enhance GDS system for institutions,
staff, and students

e Pro
o Set




Completed Synerg

e GDSLetter printingat EDFUND 06-04
e Monitor GDS system jobs 24X7 02-05

e Providenetwork support 03-05

e ProvideTier 1 Helpdesk 06-05




Recent Synergy Projects Compliéied

e Interactive Voice Recognition
— Joint EDFUND/CSAC/Vendor project

— Interfaceswith GDSto provide Cal Grant and Chafee
Information

— Implemented 11- 23 05




e Host GDS system at EDFUND
— FSR approved by DOF Dec 29t
— Reduces Hosting Costs about $200,000

— More flexible, responsive support
—H




Synergy Projects in planning phnase

e Host CSAC Home Page
e Revamp CSAC Home Page
e GDS SASresearch host at EDFUND




Future Synergies Opportunities

e School-based GDS reconciliation

e GDSReal Time Database (Phase | - BCP
approved FY 2006-07)

e GDSWeb services (Phasell FY 2007-08)
e GDS Data Warehouse




Synergy Results anc

e Provides Agile and flexible response to
changing business requirements

e More responsive to students and schools
e Reduces cost for services delivered

e Builds relationships and optimizes relative
stre
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