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Articles on board governance indicate that one of the most 
powerful practices for board members to undertake is the 
evaluation of the quality and efficacy of board operations.  
Experienced and highly effective boards realize it is critical to 
conduct practical evaluations of the quality of board 
operations and attend to the results of those evaluations. 
 
Boards should regularly measure their performance against 
a clear set of goals and objectives, utilizing the information 
gained to continually improve the quality of their processes, 
programs and activities.  Evaluations can be complex or 
simple and can look at hard facts or attempt to discern 
individual perspectives. The type and method of evaluation 
used will depend on the questions the organization wishes to 
answer.  
  
The results of an effective evaluation challenge an 
organization to change and continue to evaluate its offerings. 
Ideally, evaluation is continual and ongoing.  However, it 
may be more practical to conduct an evaluation at periodic 
internals. 
 
The following two Monitoring Policies contained in the 
Commission’s Governance Policies reflect the need for 
assessing the Commission’s governance: 
 
Monitoring Policy 3:  Commission Governance  
 
On an ongoing basis, the Commission will discuss and 
decide how to improve the Commission’s governance 
process.  
 
At least annually, the Commission’s committee responsible 
for governance practices will review and present a report to 
the Commission assessing the Commission’s compliance 
with the Governance Policies herein.  This review and report 
will include assessment of the Commission’s application of 
the overall governance approach, as well as compliance by 
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the Commission Chair, Commissioners, and all Commission 
Committees to the Governance Policies.  It will also examine 
the effectiveness of the Commissioner orientation and 
Commission education programs.  The Committee will 
present its findings to the Commission, including any 
recommendations to improve Commission governance 
policies or practices.   
 
 

Monitoring Policy 4:  Assignment and Responsibility 
 

On an ongoing basis, the appropriate Commission 
committee responsible for governance practices will assess 
the effectiveness of and compliance with the Commission’s 
Assignment and Responsibility Policies by the Executive 
Director, EDFUND Board/President, and Federal Policy and 
Program Division (FPPD) or its successor. On an annual 
basis it will conduct an overall assessment of such 
compliance, and will prepare and present a report of its 
findings to the Commission, including any recommendations 
to improve clarity of these policies or compliance therewith.  
 
The Committee may want to consider developing an 
assessment methodology and timeline in order to carry out 
Monitoring Policies 3 and 4. 
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