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Discussion of Service Level Agreements with EdFund 
 

 
The Governor proposed in the May revision to the 2007-08 Budget to sell the California 
Student Aid Commission’s (Commission) student loan guarantee assets, including the 
Commission’s auxiliary, EdFund.  The sale has not yet occurred.  The Administration has 
included approximately $450 million in one-time revenue for the State for the 2010-11 
budget year from the sale.   
 
However, the sale of EdFund will require increased funding for additional equipment, 
resources and staff to replace services currently provided by EdFund in support of the 
Commission’s administration of, and timely delivery of award payments for, Cal Grant (Cal 
Grants A, B, C, and T) and Specialized Programs (California Chafee Foster Youth Grant, 
Assumption Program of Loans for Education [APLE], State Nursing APLE, National Guard 
APLE, Robert C. Byrd Honors Scholarships, Child Development Grants, Law Enforcement 
Personnel Dependent Grants, and Gear-Up Scholarship).   
 
The amount of additional resources will be significant.  For example, in anticipation of a 
sale during the 2008-09 budget year, the Commission submitted a Budget Change 
Proposal (BCP) requesting $2.7 million for new staff, equipment and other necessary 
resources to replace the services provided by EdFund. 
 
Since the Commission created EdFund, the Commission has used EdFund to provide 
certain necessary support functions for both entities. Per the Operating Agreement, 
EdFund has provided services at cost, which, due to the efficiencies generated by serving 
both entities, are lower than the cost the Commission could obtain on its own.  The sale of 
EdFund requires that those services be provided solely by the Commission with the 
State’s General Fund bearing the entire cost.   
 
One of the most important and expensive Commission functions provided by EdFund is 
Business Services; mailroom, warehousing, printing & imaging.  The Commission has 
utilized EdFund’s mailroom and warehouse services to support the administration of the 
Cal Grant and Specialized Programs.  EdFund staff has been responsible for all receipt 
and delivery of mail, large parcels and packages for the Commission.  EdFund also 
provides courier services for the Commission to the downtown area since the Commission 
is located in Rancho Cordova. 

 
Each year, EdFund processes approximately 1.3 million pieces of mail, and prints or 
copies about 4.3 million documents for the Commission.  More than 500,000 of the 
Commission’s financial aid workbooks, brochures, fact sheets, guides, manuals, posters 
and videos are stored and distributed each year to high schools and colleges across the 
state through the EdFund warehouse/shipping center.   
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EdFund processes imaging and records with an electronic imaging system.  This system 
handles approximately 3 million forms annually.  By sharing the staff and equipment, the 
Commission has had access to state-of-the-art equipment and technological expertise 
housed in EdFund’s Imaging and Record Management Branch at a minimal expense.  
 
EdFund currently possesses the equipment the Commission will require for this unit.  
However, if this equipment is sold along with EdFund, the Commission will need additional 
funds to purchase new equipment.  Also, the Commission will require additional staffing. 
 
Since the Commission’s current facility is not equipped for a mailroom or space for the 
imaging system, additional funding will be needed to allow the Commission to move to a 
new facility.  Although, the Commission did receive funding in 2008-09 to move to a new 
facility, the Department of Finance did not approve a move due to the delay in the sale of 
EdFund. 
 
The Commission’s Information Technology (IT) Division also leverages EdFund staff and 
resources for the delivery of various IT services, including the support of the Commission’s 
Grant Delivery System (GDS), Tier 1 Help Desk and Telephony.  The Commission will 
need additional staff to manage these functions upon the sale of EdFund.  EdFund 
currently possesses the equipment the Commission will require for this unit.  However, if 
this equipment is sold along with EdFund, the Commission will require additional funds to 
purchase new equipment.  The Commission will also need to purchase software and 
licenses. 
 
The 2009-10 Budget Act re-appropriated approximately $500,000 of 2007-08 General 
Fund savings to be used upon the sale of EdFund, with Department of Finance approval.  
However, this amount would not cover the costs of reestablishing the necessary services.  
For example, as noted above, the Commission submitted a BCP in 2008-09 requesting 
$2.7 million for new staff, equipment and other resources necessary for the continued 
administration of the Cal Grant and Specialized Programs.   
 
Commission staff is preparing a new BCP for submission to the Department of Finance 
that will outline the specific services & current costs that must be absorbed by the General 
Fund should the sale occur in 2010-11. 
 
 
 

Responsible Person(s):  Ed Emerson, Chief 
Federal Policy & Programs 

          
Janet McDuffie, Chief 
Administration and External Affairs 

 
 
 
  



CALIFORNIA STUDENT AID COMMISSION
SERVICES PROVIDED BY EDFUND

Tab.1.a

Service EdFund Currently Providing Resources after Sale
Technology Services
GDS

Back-up/Storage Services Limited Need off site storage and additional staff
Contracting and procurement services Yes Use existing CSAC staff
Database Administration Limited Requires contract funding and staffing support.

Imaging Recognition Software Yes

Equipment, software and staff to support imaging of
GDS and Specialized documents for access by staff

Interactive Voice Response Limited Need staff to maintain IVR
Network Support Limited Need staffing suport

Operating Systems Support Limited
Need staffing to maintain storage area network and
upgrade/patch servers

Specialized Software Programming Limited Need staffing support
Tier 1 Helpdesk for external and Internal customers Yes Need 2 staff

Help Desk Ticket Tracking System Limited
Need additional staff hours annually to manage and
administer software and equipment 

Listserve Yes

Requires hardware, software, maintenance and
staffing support to provide listserves to external
customers

Web-Ex Limited Need contract funding.

Phone System
Phone System Limited Need staffing support
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CALIFORNIA STUDENT AID COMMISSION
SERVICES PROVIDED BY EDFUND

Tab.1.a

Service EdFund Currently Providing Resources after Sale
Business Services
Mail Room/Warehouse

Receipt and delivery of mail Yes
Courier service Yes
Mail out publications Yes
Supplies Ordering/Delivery Yes
Storage Yes

Imaging No Need staff and equipment

Security and Management
Building and ID badge access system No
Miscellaneous/Security Services No
Security Guard Services (24/7) No Need funding for guards and security cameras.

Printing
Printing (Awards Letters) Yes
Report Distribution Yes

Records Retention/Inventory
Record retention Limited Assistance
Property inventory Limited Assistance

Need funding for staff, equipments and storage. 
CSAC will need to move to a new facility to 
accommodate mail room operation

CSAC retains badge system utilizing existing staff 
resources

Due to reduced funding CSAC communicates to 
student through e-mail and web grants

Need staff and equipment
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CALIFORNIA STUDENT AID COMMISSION
SERVICES PROVIDED BY EDFUND

Tab.1.a

Service EdFund Currently Providing Resources after Sale
Communication/Training/Outreach Serv

High School, & Postsecondary workshops Unknown
CASFAA has requested to partner with CSAC in 
providing training

Publications (Fund Your Future) Yes
Publications Inventory Yes
Video Production (FAFSA Training Video) Yes

Other
Board Room No Furnishings currently in storage
Annual Research Projects No Need staff to conduct research

Need additional funding to continue to produce and 
distribute
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