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Remember?  
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Some things stay the same......  
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Textbooks  
cost HOW 
much??? 
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Popular 
Writing 
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Popular 
Calculus 
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Popular 
Econ 101 

Textbook 
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Popular 
Statistics 
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Chart 2: Consumer Price Index and 
Selected Components, 1978 – 2008  

(1978 = 100) 
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Soaring Text Book Costs 
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Massive Price Increases 

250% 

200% 

150% 

100% 

50% 

0% 

1989    1994    1999    2004    2009 

Textbooks vs. Inflation 

Textbooks 

Inflation 

Prices are 
rising 

4 times  

inflation 
- Student PIRGs 
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Students should 
expect to spend 

$1137  
per year 

- College Board 
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26% of tuition @ 
public 4-year 

72% of tuition @ 
comm. College 

- GAO 
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“Student loan debt outpaced credit card 
debt for the first time last year and is 
likely to top a trillion dollars this year.” 
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7 in 10 students 
surveyed hadn’t 
bought a required 
text due to cost. 

- Student PIRGs 
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Why 20MM is Involved  

• Between 1986 and 2004 textbook prices rose 186% 
in the United States (double the rate of inflation) 

• At community colleges, textbooks can comprise 
75% of the total cost of school. 

• The average textbook costs 20% more in the United 
States than it does in the United Kingdom. 

• When a new textbook edition is published, it is 12% 
more expensive than the previous textbook edition. 

• “New” editions cost 45% more than used old 
editions. 

• Average length between publishers issuing “new” 
editions is 3 years. 

• Five conglomerates control 80% of textbook 
production in the U.S. 

Excessive Textbook Costs 
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Cal Grant B: Publisher's Billion Dollar Fund 

 Taxpayers  Students Publishers 
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Cal Grant B:  
$200 Million   
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Cal Grant B: Publisher's Billion Dollar Fund 

Publishers 
• Record Profit: $4 billion in 2010 

• Cal Grant B voucher system 
ensures lock-in. 

• 6 Publishers control 86% of total 
market. 
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Publisher Practices 

Record 
Profits 
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Cal Grant B 10 Year Funding Increases 
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California Community Colleges 
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California State University 
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University of California 
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One Course - One Year - One Purchase 
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Cal Grant B Projected Savings 
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Publisher Practices 
Tab 1.e



26 20millionminds 

Publisher Practices 
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Publisher Practices 
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Market Failure 
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Market Failure 

Producer 

Consumer 
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Market Failure 

Publisher 

Student Professor 
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Market Failure 

Publisher 

Student Professor 
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Market Failure 

Rx Drug 
Company 

Patient Doctor 
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Technology is Moving Fast!  
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Today’ Lap Top 
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Education is at a Crossroad 

20millionminds 

Whenever 
 
Wherever  
 
Whatever 
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24 Hours.    The amount of video uploaded to YouTube every 
minute. 
2 Billion.      The number of YouTube videos viewed per day. 

4 Billion.     The number of images hosted on Flickr. 
                   That’s 13 times more than the Library of 
Congress. 

27 Million.    The average number of “tweets” per day on Twitter. 
7 Hours.       The time it took for LeBron James to amass first 
150,000             Twitter followers. 

500 Billion  Amount of Minutes spent per MONTH on             
Facebook. 
Minutes      With over 500 Million users, would be 3rd most 
        populated country in the world.  

A Massive Power Shift 
Tab 1.e
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Digital Generation Pull 

• whatever 
• whenever 
• wherever 
• multi-task 
• networked 
• trans-media navigators 
• crowd wisdom 

• specific information 
• limited availability 
• institutional access 
• single focus 
• proprietary users 
• proprietary platform users 
• expert driven 

Digital Native Digital Immigrant 

WEB 2.0 

Static content transformed  
by dynamic participation 

Rise of personalized learning 
leveraged off instructors and students 
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Digital Textbook Sales 
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• The past two years have seen a 
relentless migration to online 
content formats and delivery. 

• Self-paced eLearning products 
and services reached $18.2 
billion in 2010.  

• Growth rates in on-line 
segments like higher education 
are growing nationally at 16.8 
percent per year. Nearly 20 
percent in our California 
Community Colleges. 

• On-line college courses will 
equal the number of students 
who attend classes in traditional 
classroom by 2015.  

A Digital, Online World 
Tab 1.e
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• There has been a 5 year spike 
nationally and a 19 percent 
yearly increase in on-line 
courses California Community 
College since 1999.  

• University of Phoenix, Kaplan 
and Western Governors 
University drew from our 
traditional community college 
population in record numbers in 
2010. 

• Growing trend for turn-key 
preloaded on-line portals with 
targeted vertical content: both 
certification and licensure 
content. 
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A Digital, Online World 
Tab 1.e



Used Books 
• 75% the new cost in 

the bookstore 
• 60% of the new cost 

online 
• Buy from from 

friends, classmates 
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Renting 
• 40% of the new 

cost per semester 
• Online or on 

campus (new) 
• Up-front savings, 

no buyback blues 
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E-Books 
• 50% of the new cost 

(in print) 
• Usually a 180-day 

subscription 
• Some limits on 

printing and access 
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E-Readers 
• Many different 

devices available 
• Cost $379- $1000+ 
• Additional cost for 

content 
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66% 
Keep Some 

34% 
Rent All 

75% 
Prefer  
print 

25% 
Prefer digital 

Student Preferences 
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than that. 
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We can do better 

Tab 1.e



Open 
Educational 
Resources 
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   “Educational materials  
 offered under a license 
 allowing the public to 
 freely use, adapt and 
 distribute the content”  

Open.   Shared.   Public.  
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OER 
Homework 

Textbooks 
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What does “open” 
actually mean? 
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All Rights 
Reserved 

Some Rights 
Reserved 

vs. 

Open Licensing 
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Open Licensing 
Rights: 
• Freely use the work 
• Adapt, remix, revise 

the content 
• Create and distribute 

copies 
 

Conditions: 
• All: Credit the author 
• Some: Share under 

same license 
• Some: Use must be not 

for profit 

20millionminds 
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Open 
Writing 
Textbook 
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studentpirgs.org 
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Open 
Calculus 
Textbook 
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Open 
Econ 101 
Textbook 
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What’s 
the 

catch? 
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There 
isn’t 
one.* 

* Obviously there are still some challenges. 

20millionminds 
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What is an Open Textbook? 

Open educational resources 
 

(OER) means teaching, learning, and  
research resources that reside in the  
public domain or have been released  
under an intellectual property license  
that permits their free use or repurposing  
by others.*An open textbook is a type  
of open education resources.  

http://www.federalregister.gov/articles/2010/08/05/2010-19296/secretarys-priorities-for-discretionary-grant-programs#p-106 
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Revenue Comparison: Open vs. Closed Textbooks 
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Cost Comparison: Open vs. Closed Textbooks 
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Individuals 
• Wider distribution of 

work 

• Sabbatical projects 

• Personal motivation 

OER Models 

Robert Beezer 
“The world didn’t 
need another linear 
algebra book. It 
needed a free one.” 

linear.ups.edu 
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Institutions 
• Pool resources with 

other colleges with 
similar needs 

• Pass policies 
supporting faculty use 
of OER 

OER Models 

Community College 
Consortium for OER 

More than 200 
colleges working to 
review, create and 
promote OER. 

oerconsortium.org 
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Foundations 
• Grants or prizes to 

OER authors 

• Support the 
development of 
sustainable models 

OER Models 
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State Government 
• Investment in OER to reduce 

higher education costs 

• Federal investment in OER 
that improves access/quality 

• Steinberg Legislation 

OER Models 

WA recently launched 
OER library for its 81 
largest courses. 

The 1st year will save 
students $1.3 million. 

opencourselibrary.org 
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Federal Government 
• Invest in “generic” OER 

content that can be 
localized 

• Require open license for 
all taxpayer funded 
resources 

OER Models 

US Dept. of Labor created 
$2 billion grant program 
to improve job training.  

The first wave of grants 
required a CC BY license 
on all materials created. 
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Cal Grant B Projected Savings 
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Announcing the First in Our Series 
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