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Providing access and opportunity to students since 1976

States

UOPX’s reach…

40Countries 35 Campuses and 
Learning Centers in9 States40Countries 35 Learning Centers in 
California

UOPX’

9
& District of Columbia, Guam & Puerto Rico

350,000 students worldwide 55,000 students in California
UOPX’s serves…

700,000 alumni worldwide

4,600 UOPX faculty in California 32,000 UOPX faculty at UOPX

Modality….

Online

On campus

75.5%

24.5%

29.87%

70.13%
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*UOPX Facts at a Glance, N. Dalzell-Martinez/D. Koch 2012; HLC Self Study 2011 and Regulatory & Government Affairs Report 2011; 
student, alumni and faculty numbers are approximate
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The Phoenix Adult Student Teaching/Learning Model… 

…was designed to address the needs of the working adult student…

…employs best practices in higher education…

…has influenced UOPX’s reputation and brand as a University for working adults… 

…will evolve as technology improves and our student population changes…

…and emphasizes building resilience, determination and optimism as the student 
progresses.
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UOPX Mission

The Mission of the University of Phoenix is y
to provide access to higher education 
opportunities that enable students to 

develop the knowledge and skills 
necessary to achieve their professional 
goals, improve the productivity of their 

organizations, and provide leadership and 
service to their communities
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Colleges and Programmatic Accreditation 

UOPX accredited by the Higher Learning Commission and is a member of 
the North Central Association

Programmatic Accreditation: 
College of Criminal Justice and Security
College of Educationg

Teacher Education Accreditation Council
College of Humanities
College of Information Systems and Technology
College of Natural SciencesCollege of Natural Sciences
College of Nursing

Commission on Collegiate Nursing Education
College of Social Sciences 

Council for Accreditation of Counseling and Related Educational Programs
School of Business

Accreditation Council for Business Schools and Programs
School of Advanced Studies

5Page© 2011 University of Phoenix | All rights reserved |

School of Advanced Studies
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UOPX serves students who need options

Students with multiple risk factors can choose between learning 
modalities offered at UOPX:

Cl L iDistance Learning Classroom Learning Flex Learning

As a university for working adults, UOPX’s students tend to have a variety of 
risk factors that affect their education:
• Delaying entry into post secondary 
education after high school/not having 
a regular high school diploma

• Having children/ being a single parent

• Minority students with cultural 
differences

• Military students with unpredictable 
schedules• Having children/ being a single parent

• Being financially independent of 
parents

• Working full time while enrolled

schedules 
• First in family to attend higher 
education 
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Sources: Many listed risk factors defined by National Center for Educational Statistics
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Online courses and programs adhere to 
uniform quality standards

Learning Outcomes
• Comprehensive learning outcomes assessment is conducted across curricula 
and programs p g

• Outcomes based curricula is mapped to learning goals and objectives 

Focus on the Student
Li it l i t d t i d i t ti it• Limits on class size to accommodate required interactivity 
(15:1 student/faculty ratio)

• Attendance is based on both quantitative and qualitative measures

Access

Faculty
• Extensive faculty training, mentoring and evaluation 

Access
• Access to all student support services: counseling, library resources technical 
support, tutoring, etc

• Learning materials are electronic 
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Investing in enhancing the student experience

•University Orientation Course 
(free)

•Electronic University Library
E t i E b k ll ti(free) 

•Financial Literacy Measure Via 
Financial Aid Calculator
Ph i P C t

•Extensive E-book collection
•24/7 Technical Support
•Simulation Labs for Nursing•Phoenix Prep Center

•Career Services
•Center for Writing Excellence

g
•Format and Training for 
Adaptive Instruction

•Student/Faculty Phoenixg
•Center for Math Excellence
•Student Workshops & Tutoring

•Student/Faculty Phoenix 
Mobile Apps

•Electronic Self Assessment 
Tools•Early Alert Systems

•First Year Sequence 

Tools
• iPortfolios
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Preparing students for learning: UNIV

UOPX implemented student protection measures and financial literacy lessons in a free orientation 
course

Features Student Benefits

UNIV Walk to Workshop

UNIV Enrollment Contact Strategy

• Increase participants’ preparedness and confidence and reduce any 
anxiety prior to beginning the UNIV workshop

• Aimed to keep student on track by providing consistent 
UNIV Enrollment Contact Strategy

Week 1: Online Learning System

communication and follow-up prior to, during and after UNIV

• Build confidence in participants’ ability to navigate the Online Learning 
System (OLS)

• Increase awareness of the OLS features posting assignments andg y

Week 2: Success Techniques 

• Increase awareness of the OLS features, posting assignments, and 
retrieving instructor feedback

• Opportunity for participant to commit to their goals and action plan
• Increase awareness of time commitment required to be successful in 

school

Week 3: Resources and 
Electronic Services

school
• Create awareness of appropriate electronic communication practices
• Increase awareness of responsible borrowing and understanding of 

financial aid
• Build confidence in the participants’ ability to utilize the Library
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Electronic Services
• Enforce importance of the Center for Writing Excellence
• Deter plagiarism
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Financial Aid Literacy: Tuition Calculator
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Career Services

Career Portal Launched 
N b 18th 2011November 18th 2011

Tools for Success

Featured Partners* – Job 
Opportunities

Connections to PhoenixConnect 
Career Communities and Groups

Career Content and Videos
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Creating networking capabilities and providing 
support for students and alumni via PhoenixConnect 

Student Name
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Phoenix Mobile

“Life just became easier! I get toLife just became easier! I get to 
do my discussion on my train 
ride or on my lunch break/  Class 
on the. I love it!” 
~keysha 10/28/11keysha 10/28/11

“As a current student…this app 
is going to make going to schoolis going to make going to school 
a more reachable goal.” 
~milkel 10/26/11
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Multiple centralized assessment systems and 
processes ensure quality distance learning

Content, Delivery and Learning
Internal regulations and guidance

• Office of Learning Assessment 
Instruction Development and Design 
(IDD) process and guiding principles

• Learning Assessment Council • Team contributions:
Leads: Faculty, Instructional Designer, 
Instructional Developer
Provides Direction: College/Deans, 
Instructional Manager
Provides Support: Multimedia Content 
Designer, Editor

Measurement of classroom activities University of Phoenix LearningMeasurement of classroom activities
• Use of standardized rubrics 
Classroom Assessment Techniques 

• Classroom Performance Report
• Classroom Management Tool

University of Phoenix Learning 
Assessment Alignment Model 

• University Mission Statement
• University Learning Goals
College Mission Statement• Classroom Management Tool

• Campus Academic Quality Review
• Student and Faculty Surveys

• College Mission Statement
• Program Standards
• Program Description
• Program Outcomes
Course Topics and Objectives

14Page© 2011 University of Phoenix | All rights reserved |

• Course Topics and Objectives
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Online Learners: Satisfaction/ NPS

UOPX students positivelyUOPX students positively 
rank university attributes 
when asked at the end of 
each course

UOPX Net Promoter Score is on 
par ith top companies across

• Amazon

• Google

70%*

53%*
par with top companies across 
various industries • UOPX

• Verizon

• Kaiser

*Denotes highest score within industry

48.7%

28%*

28*

15Page© 2011 University of Phoenix | All rights reserved |

UOPX NPS score from past 6 months; Satmetrix 2011 Net Promoter Score Benchmark Study of U.S. Consumers
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Performance and external benchmarking: 
SAILS

Standardized Assessment of Information Literacy Skills (SAILS)
Benchmarks student achievement in information literacy as compared to students from 
other institutionsother institutions.

• University of Phoenix freshmen are equivalent in seven of the eight areas compared to 
freshmen at master’s universities and collegesfreshmen at master s universities and colleges. 

• In the eighth area evaluating Sources, University of Phoenix freshmen outperform 
other freshmen at master’s universities and colleges.

• University of Phoenix seniors are equivalent in all eight areas compared to seniors at 
master’s universities and collegesmaster s universities and colleges. 

• University of Phoenix seniors outperform University of Phoenix freshmen in five of the 
eight areas. 

• Seniors and freshmen performed equivalently in the other three areas.
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See appendix for detail results
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Performance and external benchmarking: 
ETS

ETS® Proficiency
Profile developed by the Educational Testing Service: measures college level skills in critical 
thinking, reading, writing, mathematics, humanities, social sciences, and natural sciences for 

Compared to freshmen at master’s universities and colleges:
• University of Phoenix freshmen performed equivalently in Humanities and Social

g, g, g, , , ,
undergraduate students.

University of Phoenix freshmen performed equivalently in Humanities and Social 
Sciences.

• University of Phoenix freshmen slightly underperformed in Critical Thinking, Reading, 
Writing, and Natural Sciences. However, the differences between the two groups were 
slight and of limited practical significanceslight and of limited practical significance.

• University of Phoenix freshmen moderately underperformed in Mathematics.

Compared to seniors at master’s universities and colleges:Compared to seniors at master s universities and colleges:
• University of Phoenix seniors slightly underperformed in Critical Thinking, Reading, 

Writing, Mathematics, Social Sciences, and Natural Sciences. However, the difference 
between the two groups were slight and of limited practical significance.

• University of Phoenix seniors performed equivalently in Humanities

17Page© 2011 University of Phoenix | All rights reserved |

See appendix for detail results

University of Phoenix seniors performed equivalently in Humanities.
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Performance and external benchmarking: 
NSSE

National Survey of Student Engagement (NSSE): In this external measure of student 
satisfaction UOPX students report being more satisfied that those at other 
universities/colleges

18Page© 2011 University of Phoenix | All rights reserved |

*Because University of Phoenix students did not participate this year in the National Survey of Student Engagement,18 2010 results are 
being republished. For the questions that relate to the University’s learning goals, seniors rated their satisfaction as greater on nine 
questions and the same on one question as compared to seniors at master’s universities and colleges.

Tab 1.d



Academic Quality Recognition

• University of Phoenix selected for excellence in undergraduate education by researchers 
from Harvard, Stanford, and Claremont Graduate University in their comprehensive “Good 
Work Study.”

• University of Phoenix is awarded Arizona Quality Alliances Showcase in Excellence Award, 
similar in requirements to the famous “Malcolm Baldrige” quality award, for the University's 
Online Faculty Certification process, Student Appeals Center (SAC) and Program 
Development Process.

• University of Phoenix recognized by the Council on Higher Education Accreditation (CHEA) as 
an exemplary of “Ensuring Quality in Distance Education”.

• University of Phoenix recognized by the American Productivity and Quality Center (APQC) as 
Best Practices Partner “Assessing Learning Outcomes”. 

• University of Phoenix recognized by Western Interstate Commission on Higher Education 
(WICHE) as an exemplar of “Good Practices in Distance Education”.

• University of Phoenix selected by New Media Consortium as a designated “New Media Center,” 
an invited honor which denotes an organization that is deeply committed to expanding the 
boundaries of teaching, learning and creative expression.

• University of Phoenix received the Bronze Award for Excellence in Academic Partnerships as

19Page© 2011 University of Phoenix | All rights reserved |

University of Phoenix received the Bronze Award for Excellence in Academic Partnerships as 
part of Chief Learning Officer Magazine’s eighth annual Learning in Practice Awards
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A diAppendix
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California Campuses and Learning Centers

Bakersfield Learning Center
4900 California Dr. #300A Bakersfield, CA 93309-7018

B  A  C  S  J  C

El Centro Learning Center
502 W Aten Rd Imperial, CA 92251-9423

Elk Grove Learning CenterBay Area Campus – San Jose Campus
3590 N First Street #100 San Jose, CA 95134-1810

Central Valley Campus
45 River Park Pl W Fresno, CA 93720-1552

Chula Vista Learning Center

Elk Grove Learning Center
9280 W Stockton Blvd #230 Elk Grove, CA 95758-8078
Fairfield Learning Center
5253 Business Center Dr. #B Fairfield, CA 94534-1795

Gardena Learning Center
th S # G C2060 Otay Lakes Rd Chula Vista, CA 91915-1364

Concord Learning Center
1401 Willow Pass #200 Concord, CA 94520-7982

Corona Student Resource Center
371 Corporate Terrace Cl Corona CA 92879 6028

1515 W 190th St #200 Gardena, CA 90248-4319

Kearny Mesa Learning Campus
3890 Murphy Cyn Rd #100 San Diego, CA 92123-4448

La Palma Learning Center
6 Centerpointe Dr. La Palma, CA 90623-2503371 Corporate Terrace Cl Corona, CA 92879-6028

Culver City Learning Center
200 Corporate Pointe Culver City, CA 90230-7645

Diamond Bar Learning Center
1370 S Valley Vista Dr. Diamond Bar, CA 91765-3921

6 Centerpointe Dr. La Palma, CA 90623 2503

Lancaster Annex
1202 W Ave J Lancaster, CA 93534-2902

Lancaster Learning Center
1220 W Ave J Lancaster, CA 93534-29021370 S Valley Vista Dr. Diamond Bar, CA 91765 3921

Downtown San Diego Learning Center
1230 Columbia St San Diego, CA 92101-3571

El Centro Learning Center
3095 N Imperial Ave #101 El Centro, CA 92243-6311

Lathrop Learning Center
17000 S Harlan Rd Lathrop, CA 95330-8738

Livermore Learning Center
2480 Constitution Dr. Livermore, CA 94551-7573
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California Campuses and Learning Centers

Modesto Learning Center
5330 Pirrone Rd Salida, CA 95368-9090

San Diego Campus
9645 & 9665 Granit Ridge Dr. San Diego, CA 92123-2660 

Murrieta Learning Center
25240 Hancock Ave Murrieta, CA 92562-5990

Oakland Learning Center
1200 Clay Street #200 Oakland, CA 94612-1509

Ontario Learning Center

San Francisco Learning Center
One Front Street San Francisco, CA 94111-5398

San Marcos Learning Center
300 Rancheros Dr. #200 San Marcos, CA 92069-2971

South Coast Campusg
3110 E Guasti Rd Ontario, CA 91761-1222

Palm Desert Learning Center
34100 Gateway Dr. Palm Desert, CA 92211-0850
Pasadena Learning Center
299 N Euclid Ave #100 Pasadena CA 91101-1583

Sout Coast Ca pus
3100 &3150 Bristol St Costa Mesa, CA 92626-3051

Visalia Learning Center
301 E Acequia Visalia, CA 93291-6341

Western Region Administration
3090 Bristol St Costa Mesa CA 92626 3079299 N Euclid Ave #100 Pasadena, CA 91101-1583

Rancho Cordova Learning Center
2885 Prospect Park Dr. #100 Rancho Cordova, CA 95670

Roseville Learning Center
516 Gibson Dr. #100 Roseville, CA 95678-5792

3090 Bristol St Costa Mesa, CA 92626-3079

Woodland Hills Annex
5921 Variel Ave Woodland Hills, CA 91367-5115

Woodland Hills Learning Center
5955 DeSoto Ave #153 Woodland Hills, CA 91367-5112

Sacramento Valley Campus
2860 Gateway Oaks Dr. Sacramento, CA 95833-4325

San Bernardino Learning Center
451 E Vanderbilt Way #100 San Bernadino, CA 92408
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Diversity at UOPX

Throughout its history, the University has sought to provide access to higher education to all who were 
willing to put in the effort to earn a degree. Close to half of the University’s enrollment consists of students 
from underrepresented racial or ethnic communities.

23Page© 2011 University of Phoenix | All rights reserved |

Source: UOPX Academic Annual Report, 2011
*Due to changes by the Federal government, it is now possible to self‐identify as multiple ethnicities; therefore, totals will not necessarily equal 100%
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SAILS

The SAILS is based on the following Association of College and Research Libraries (ACRL)19 
Information Literacy Competency Standards for Higher Education

Outperformed = UOPX students had a significantly higher mean score on
the skill set compared to their peers in the comparison group.
Equivalent = the mean scores for UOPX students and their peers in theq p
comparison group were statistically equivalent.
Underperformed = UOPX students had a significantly lower mean score
than their peers in the comparison group.
Alpha (a) =.05 for all significance tests.
Std Error = Standard Error

24Page© 2011 University of Phoenix | All rights reserved |

Std. Error = Standard Error
Scores range from 0 to 1,000
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ETS Proficiency Profile

As a part of its assessment process, University of Phoenix uses the ETS® Proficiency Profile 
developed by the Educational Testing Service (ETS).20 
The tool measures college level skills in critical thinking, reading, writing, mathematics, humanities, social 
sciences and natural sciences for undergraduate students The assessment provides comparative data forsciences, and natural sciences for undergraduate students. The assessment provides comparative data for 
more than 375,000 students nationwide at 380 institutions.

• Strongly Outperformed = UOPX had a significantly higher mean score than the comparison group 
with an absolute effect  size of  greater than 0.80g

• Moderately Outperformed = UOPX had a significantly higher mean score than the comparison group 
with an absolute  effect  size of 0.51%0.80.

• Slightly Outperformed = UOPX had a significantly higher mean score than the comparison group with 
an absolute  effect  size of 0.20%0.50.

• Equivalent = there was a non significant difference between UOPX and the comparison group mean• Equivalent = there was a non-significant difference between UOPX and the comparison group mean 
scores or a significant difference with an absolute effect size of less than 0.20.

• Slightly Underperformed = UOPX had a significantly lower mean score than the comparison group 
with an absolute effect size of 0.20%0.50.

• Moderately Underperformed = UOPX had a significantly lower mean score than the comparison 
group& with an absolute effect size of 0.51%0.80

• Strongly Underperformed = UOPX had a significantly lower mean score than the comparison group 
with an absolute effect size of greater than 0.80.

• Std. Dev. = Standard Deviation.
• Alpha(a) = 05 for all significance tests
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• Alpha(a) = .05 for all significance tests.
• Scores range from 100 to 130.
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Leveraging technology to advance learning: 
Adaptive instruction

Traditional instruction is based on a one-size-fits-all 
model, but students’ learning needs vary widely
• Today UOPX largely uses traditional instruction

Traditional Instruction Adaptive Instruction

Adaptive instruction ensures every learner gets 
what s/he needs exactly when s/he needs it

• The highly intelligent system optimizes everyToday, UOPX largely uses traditional instruction 
methods and is introducing some adaptive instruction 

• The highly intelligent system optimizes every 
individual student’s learning path 

• Students consequently always feel like they are 
working at the “right” level

• The system’s intelligence continually evolves

CollectCollect
“This 
is too 
easy”

“Little “Little 
help

• The system s intelligence continually evolves, 
determining what constitutes effective 
instruction

Learner Profile &
Workflow

Learner Profile &
Workflow

Analyze
It ti &
Analyze

It ti &
Consume

Assignments &
Consume

Assignments &

“I’m 

mind”

“I’m 
bored 
out of 

my 
mind”

easyhelp 
Here?

”

I’m lost
Complet Iteration & 

Innovation
Iteration & 
Innovation

Recommend
Individualized
Recommend
Individualized

Assignments &
Assessments

Assignments &
Assessments

Complet
ely

All Students
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Learning ActivitiesLearning Activities
All Students

Proprietary & Confidential
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