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Item 2 
 

Information/Action Item 
 

California Student Opportunity and Access Program Project Directors Report  
 
 
 
SUMMARY OF THE ISSUE(S): 
 
This is a standing item on the agenda which provides an update, from the lead Project Director, on 
the California Student Opportunity and Access Program’s (Cal-SOAP) activities and services for the 
current fiscal year.   
 
 
RECOMMENDATION: 
 
The Project Director’s Report is an informational item.    
 
 
BRIEF HISTORY OF KEY ISSUE(S): 
 
The California State Legislature established the California Student Opportunity and Access 
Program (Cal-SOAP) in 1978. The Cal-SOAP program consists of regional consortia of K-12 
schools, postsecondary institutions and non-profit and community-based organizations whose 
aim is to increase postsecondary education opportunities for students who are from low-income 
families, first-generation college students, who come from schools or regions with low 
college eligibility or college-going rates. 

 
Today, the program operates through 14 locally governed consortia throughout the state. Each 
project’s governing board consists of representatives from local secondary school districts, 
community colleges, universities, career technical schools, and community agencies. The 
governing boards of each Cal-SOAP project determine the services and college access needs of 
its local schools and communities. However, all of the projects are to: (1) increase the 
availability of information on postsecondary schooling and work opportunities and; (2) raise 
the achievement levels of these students so as to increase the number of high school 
graduates eligible to pursue postsecondary learning opportunities. 

 
Existing law also allows projects to assist community college students in transferring to four-
year institutions, to the extent that project resources are available. The projects may also 
provide assistance to middle school students to help motivate them to prepare themselves 
for college preparatory courses. These efforts are to inform students and their parents of the 
future availability of financial aid resources available should they prepare themselves for 
postsecondary education and/or training.  
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ANALYSIS: 
 
PROJECT DIRECTORS REPORT 
 
Cal-SOAP Database 
 
The East Bay Consortium will be administering the $330,000 funds available to proceed with the 
necessary updates to the Cal-SOAP database. After indirect costs and student stipend 
requirements, approximately $246,000 will be spent towards database work. CSAC staff will provide 
an update on the consultant hiring process and timeline for completion.  
 
Breakdown of Database funds: 
Consortium Funds Student 

Stipends (18%) 
Indirect Costs 
(8%) 

Total to 
Database 

East Bay $333,000 $60,000 $26,640 $246,360 
 
 
Cal-SOAP Policy and Procedures Manual 
 
The Policy and Procedures Manual (last updated in August 2004) has been updated and finalized 
by CSAC staff and delivered to all Project Directors. Many policy changes, student service 
definitions, and student activities descriptions have been reflected. In addition, CSAC staff and 
Project Directors drafted a statement of Core Values (see Attachment 1). These Core Values guide 
the work and partnership of CSAC and Cal-SOAP Project Directors on the operations of the Cal-
SOAP. 
 
Unused Funds from Los Angeles Consortium 
 
Seven Cal-SOAP Consortiums are utilizing $279,233 of unused Los Angeles funds to provide 
additional services to their own service areas. These are above and beyond the regularly scheduled 
work of the consortiums. Additional services include 25 college campus visits, 5 summer session 
programs, and 4 SAT preparation workshops. Approximately 5,000 additional students are being 
served with the additional funds. 
 
Request to Submit a Budget Change Proposal for 2017-18 
 
Project Directors would like to request the Commission to consider a Budget Change Proposal to 
submit to the Governor’s office for Cal-SOAP funding for the 2017-18 fiscal year. 
 
As show in the chart below, Cal-SOAP received a significant decrease in funding (up to 25 percent 
for some consortiums) in 2007. This was almost ten years ago. Cal-SOAP has yet to be restored to 
full funding.  
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(Chart source: Cal-SOAP Evaluation, 2015) 
 

As evidenced in the recent Cal-SOAP external evaluation, all Cal-SOAP consortiums are not 
adequately funded. As stated, “Regarding the adequacy of the state grant to fund Cal-SOAP, state 
funding does not appear adequate to fully fund Cal-SOAP. For instance, while program staff and 
student tutors comprise Cal-SOAP’s human capital and represent the majority of Cal-SOAP funded 
expenses, state funding alone is not sufficient to cover staffing costs.” 

In addition to the findings for the Cal-SOAP evaluation other fiscal issues have risen over the years 
that stretch Cal-SOAP funds. 
 

State Minimum Wage Increase: Salary increases for student staff in light of state mandatory 
increases in pay to meet the minimum wage requirements. As student staff wages increase, 
projects will not be able to hire enough students to maintain existing services. Moreover, 
other outreach programs pay their student staff more money per hour, thus, causing 
programs to scramble for the best student staff to serve middle and high school students. 
 
Cost of Living Adjustment: Provisions have not been made to address the increasing costs 
to business such as the cost to print/duplicate, purchase office supplies, or to host programs 
and events that increase each year (food and transportation costs).  
 
Outdated Technology: Many consortiums have gone close to ten years without replacing 
computers, servers, or phone systems that were purchased decades ago. Additionally, Cal-
SOAP has been unable to utilize or purchase modern technology, such as iPads, to use at 
school sites to collect data.  

 
Statement of Core Values (Attachment 1) 

CSAC staff and Cal-SOAP Project Directors developed core values to guide our working 
partnership on the operations of the Cal-SOAP outreach program (see Attachment 1):  
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RESPONSIBLE PERSON(S): 
 

Nicole Korgie-Jackson 
Lead Project Director, Long Beach Cal-SOAP 
 
Catalina Mistler, Division Chief 
Program Administration and Services Division 
 
Steve Caldwell 
Senior Manager, Customer Relations Branch 
 
 
ATTACHMENT(S) 
 
Attachment 2.1:  Statement of Core Values for Cal-SOAP 
 
 
 



Attachment 2.1 
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CALIFORNIA STUDENT OPPORTUNITY & ACCESS PROGRAM 
(CAL-SOAP) 

 
STATEMENT OF CORE VALUES 

 

EDUCATIONAL OPPORTUNITY -  

We value education and believe in the role it plays in enhancing quality of life and improving career 
and personal prospects. We provide the information and services students need to make 
postsecondary education a reality.  

DIVERSITY -  

We value the dignity of individuals and value their experiences and perspective. We are committed 
to providing services in an environment that welcomes, respects, and supports all.  

INNOVATION -  

We face challenges with creative, ethical, forward-thinking solutions. We provide professional 
development opportunities for employees and consortium colleagues to improve student and family 
services.  

EQUITY AND ACCESS -  

We believe that young people are entitled to equal access to quality education. We are committed to 
making sure all students have the information and preparation they need to envision and pursue 
postsecondary educational goals and the financial aid to make those goals possible.  

COMMUNITY –  

We respect and value the communities in which we work and provide services to address the needs 
and priorities of our local areas. Further, we value the community of Cal-SOAP projects and work in 
concert to support and strengthen the program and the work we do individually and collectively.  

PROFESSIONALISM –  

We value professional excellence and believe it is the product of our skill, training, resourcefulness, 
and continuous pursuit of knowledge. Our professionalism is reflected in the preparation and training 
for, and the planning and execution of our services.  

COLLABORATION -  

We believe that working together we can accomplish great things and we value a wide range of 
knowledge, skills, perspectives and experiences. We work with each other and our consortium 
partners, building bridges that connect K-12 and postsecondary institutions in service to students and 
families. We collaborate with all segments of education to leverage resources to provide quality 
resources and services to support student success.  
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