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Item 11 
 

Information Item 
 

Update on outreach and communication plans for 2016-17 
 

 
 

SUMMARY OF THE ISSUE(S): 
 
This item provides the following updates on: 1) the Cash for College Program, and 2) other 
community and statewide activities that further the Commission’s commitment to its mission.   
 
As discussed below, Commission staff continue to work with Galaxy Consulting, the vendor 
selected to develop the new Cash for College Workshop Management System (WMS).  The 
targeted completion date of the WMS is the end of July 2016. 
 
 
RECOMMENDATION:  
 
Staff will continue to develop a communications plan for outreach in 2016-17, the initial year of the 
Early FAFSA and prior-prior-year (PPY) federal initiatives discussed earlier in Item 10, and will 
provide updates as the plan is finalized. 
 
 
BRIEF HISTORY OF KEY ISSUE(S): 
 
Central to the California Student Aid Commission’s mission to make education beyond high school 
financially accessible to all California students is the task of providing financial aid information and 
outreach services to students and families, offering them the opportunities to attend college. 
  
Cash for College Workshops 
 
Between January 4, 2016 and the March 2, 2016 Cal Grant deadline, the Commission’s Cash for 
College program conducted 865 Cash for College Workshops, helping thousands of students 
around the State to submit their financial aid applications. This number reflects an increase of 61 
workshops over the 804 workshops that were conducted in 2015. In 2015, the 804 workshops 
served approximately 40,000 students. Commission staff are still collecting data to identify the 
number of students served in 2016.  
 
To date, Commission staff has keyed more than 30,000 paper exit surveys that have been received 
from the 2016 workshops. Staff continue to follow up with Regional Coordinating Organizations 
(RCOs) and sites not governed by an RCO for additional paper exit surveys. Data contained in 
these paper exit surveys allow staff to match student data against the Commission’s Grant Delivery 
System to report: 1) the number of students who attended a Cash for College workshop, and 2) the 
number of those students who were awarded a Cal Grant. Other important information contained in 
the paper exit surveys will allow program staff to provide ad hoc outcome reports.    
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Cash for College Workshop Management System   
 
Commission staff continue to work with Galaxy Consulting, the vendor selected to develop the new 
Cash for College Workshop Management System (WMS). The WMS project will allow RCO’s to 
register electronically and manage the ordering of publications and materials for the workshops.  In 
addition, the system will allow students to complete the surveys electronically. The March 2nd 
deadline and the final Cash for College workshops will no longer be followed by the manual keying 
of thousands of handwritten exit surveys. The previous on-line system is no longer functional.  The 
targeted completion date of the WMS is the end of July 2016. The schedule was designed to 
accommodate an earlier workshop season due to the Early FAFSA commencing October 1, 2016.    
 
 
ANALYSIS: 
 
In addition to the Cash for College Workshops, CSAC staff participated in many outreach and 
community events which were listed in the April Commission meeting update.   
Other outreach events since April have included: 
 

• Collaboration with the Partnership for Los Angeles Partnership for Schools, Los Angeles 
City Housing Authority (LACHA), the eBus and Los Angeles Unified School District to 
provide FAFSA/CADA opportunity for students residing in LACHA public housing. 
 

• Participation in the “Text FAFSA” campaign with the Get Schooled Foundation, AT&T, and 
Univision for the 2016-17 financial aid application season, which fielded more than 15,000 
text messages for California families. More than 30 financial aid administrators, high school 
counselors and Cal SOAP staff were trained to use the technology. 
 

• Financial aid presentation to members of the community in Riverside County in April 2016.  
 

• Presentation on FAFSA and the early FAFSA changes, Cal Grants, and the California 
College Access Tax Credit during the California Certified Personal Accountant’s financial 
literacy summit at U.C. Davis in April 2016. 
 

• Participation in the White House Summit on Educational Excellence for African Americans in 
April 2016 with the University of California at Davis to present financial aid information to 
more 300 students from the region. 
 

• Completion of the first phase of The First in the World Grant partnership with the University 
of Southern California (USC). Vallejo Unified School District’s Mare Island Technology 
Academy won the spring 2016 Mission: Admission Challenge. In May 2016, Executive 
Director Lupita Cortez Alcalá participated in an event in which the students at Mare Island 
Technology Academy received a $500 grant provided by the Get Schooled Foundation and 
a visit from Disney kid and Fox Television star Keke Palmer, who served as celebrity 
principal for the day. 

 
In addition, staff is developing a communications plan for outreach in 2016-17, the initial year of the 
Early FAFSA and PPY federal initiatives 2016-17 discussed earlier in Item 10.  Staff will provide 
updates as the plan is finalized. 
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RESPONSIBLE PERSON(S):         
 
Catalina Mistler, Chief 
Program Administration and Services Division 
  
Steve Caldwell, Senior Manager  
Program Administration and Services Division 
 
Patti Colston, Communications Manager 
Strategic Policy, Media and Communications 
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