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Item 2 
 

Information Item 
 

Update on the California Student Opportunity and Access Program  
(Cal-SOAP) Los Angeles Consortium 

 
 
 

SUMMARY OF THE ISSUE(S): 
 
This item provides an information update on the status of the California Student Opportunity and 
Access Program (Cal-SOAP) Los Angeles Consortium (“Consortium”).  The update includes the 
plan to provide outreach services to students in Los Angeles area schools for the 2016-17 contract 
year.   
 
RECOMMENDATION:  
 
This item is informational, no action is required.   
 
BRIEF HISTORY OF KEY ISSUE(S): 
 
As a result of the serious audit findings relating to the administration of the Cal-SOAP Los Angeles 
project during the 2013-14 and 2014-15 contract years, the Cal-SOAP Los Angeles’ fiscal agent 
informed the Commission in January 2016 that the project would be unable to expend the 2015-16 
funds. The Cal-SOAP Long Beach project agreed to provide services in a portion of the areas normally 
served by the Cal-SOAP Los Angeles project, beginning in February 2016.  A portion of the unused 
2015-16 Cal-SOAP Los Angeles funds was reallocated to Cal-SOAP Long Beach for providing the 
services, and the remaining 2015-16 funds were reallocated to other Cal-SOAP projects. Commission 
staff have been working with the Cal-SOAP Los Angeles Consortium’s Governing Board and fiscal 
agent to respond to audit findings and to restore services for the 2016-17 academic year.    
 
ANALYSIS: 
 
On April 22, 2016, CSAC informed the Governing Board of the Cal-SOAP Los Angeles Consortium 
that Consortium’s participation in the Cal-SOAP Program for the 2016-17 contract term had been 
conditionally approved.  Approval of the agreement is contingent upon the Cal-SOAP Los Angeles 
Consortium’s providing adequate assurance that it can appropriately administer the Cal-SOAP 
Program and comply with all statutory and contractual requirements.   
 
As a result of the audit findings relating to the 2013-14 and 2014-15 contract years, certain additional 
conditions are being placed on the Consortium, as are set forth more fully below.  Lastly, the 
Commission anticipates that, to the extent practicable, the Consortium will fully re-establish services to 
those high schools and students that were served during the 2014-15 contract term. 
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The Governing Board of the Consortium has been informed that it must obtain the services of a new 
fiscal agent acceptable to the Commission, and that upon signing an agreement to participate in 
Cal-SOAP, the Governing Board assumes fiduciary responsibility for the proper accounting and 
safeguarding of program funds.   
 
The Governing Board of the Consortium is currently seeking a new fiscal agent and exploring 
several options.  As soon as a new fiscal agent is identified, the Governing Board of the Consortium 
will vote for approval.  
 
Audit Update 
 
The Consortium submitted its response to the draft audit on April 8, 2016.  Commission staff has 
reviewed the response and has identified six Findings which are now considered closed for 
purposes of the audit, but which will require the submission of new policies and procedures once 
the new fiscal agent is identified.  One additional Finding requires further response and supporting 
documentation from the Consortium to validate the information provided in its response and to 
substantiate that the previously disallowed funds are reimbursable.  The Consortium has until May 
31, 2016 to provide its supplemental response and supporting documentation. 
 
Next Steps   
 
Once the Consortium identifies a new fiscal agent, the Governing Board will be required to submit a 
copy of the fully executed written agreement which establishes the explicit roles and responsibilities of 
the new fiscal agent.  The agreement shall be explicit on the role and responsibilities of the fiscal agent 
and it shall make clear that the fiscal agent reports to the Governing Board of the Consortium.  The 
Commission’s Legal Counsel, Program Administration and Services Division, and the Executive 
Director will review the submitted proposal.  Our shared goal is to re-establish a viable, sustainable 
Cal-SOAP program that will continue to serve students in the Los Angeles area beginning on July 1, 
2016. 
 
RESPONSIBLE PERSON(S): 
 
Catalina Mistler, Division Chief 
Program Administration and Services Division 
 
Steve Caldwell 
Senior Manager, Customer Relations Branch 
 
ATTACHMENT(S): 
 
Attachment: April 22, 2016 Letter to the Los Angeles Consortium: 
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