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Dear Commissioners, 
 
I continue to be proud of the hard working staff at CSAC and of the thousands of students and 
families we serve.  
 
We’ve had another very successful 2016 FAFSA and CA Dreamers Act season, including: 
customer service staff answering over 18,000 calls and 9,838 emails from students and 
institutions; assisting and attending hundreds of outreach events, including a very successful 
KCRA phone banking event; and receiving and processing 93% of GPAs from public and 
charter high schools.   
 
As the 2016 FAFSA/CA Dreamers Act season is behind us, we have begun the Legislative and 
Budget hearing season. I testified on March 15 at the Assembly Budget Sub-Committee in 
support of our two main priorities: securing and a new grant delivery system as well as 
enhancing our customer service capabilities in anticipation of the earlier October 1, financial aid 
season.   
 
CSAC has been very successful with print and media interviews regarding financial aid, and 
specifically about the March 2 deadline, California Dream Act students paid rate, and the Middle 
Class Scholarship.  
  
I continue to meet with Legislative staff, Department of Finance and leaders of our financial aid 
Higher Education segments and our financial aid advocacy partners. In addition, to prepare for 
the new FAFSA/Dreamers financial aid season, the Intersegmental Coordinating Committee, 
including all four higher education segments and the California Department of Education has 
agreed to work on a a collateral communications document announcing October 1 and Prior-
Prior Year. I’ve also reached out to foundations to help partner on mutual interests.  
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Administratively, I’m working on streamlining and improving processes for our Commission 
meetings and agenda items, as well as meeting with our CSAC leadership team to include our 
Executive staff and managers.  
 
Sincerely, 
 
 
Lupita Cortez Alcalá  
Executive Director 
California Student Aid Commission 
 
 

COMMISSION PROGRAM UPDATES 
 
PROGRAM ADMINISTRATION & SERVICES DIVISION (PASD) 
 
 Assembly Bill (AB) 2160 -Ting Bill. GPA Submissions 

 
• As part of the efforts for Grade Point Average (GPA) uploads per AB 2160, staff 

worked with schools and districts providing them with information about the new 
legislative mandate and the process to obtain WebGrants access. Staff provided 
technical assistance to schools with their GPA upload process up until the March 2 
deadline by which we obtained 88% of public and charter high schools’ GPAs. 

 
• Staff met with the CA Department of Education to discuss ongoing outreach efforts to 

public and charter high schools and districts regarding this new mandate.  
 
 Institutional Participation Agreement (IPA) 

 
• Financial aid administrators received information regarding the 2016-2017 Interim 

IPA that was approved and adopted by the Commission on February 5, 2016. To 
continue participation in the Cal Grant Programs, institutions must sign and submit 
the required supporting documentation by April 30, 2016. 

 
 Customer Assistance and Processing 

 
• Up to the March 2 Cal Grant application deadline, PASD staff assisted students and 

their families to prepare financially for their postsecondary education plans.  
Customer service staff responded to thousands of incoming calls, keyed thousands 
of applications and other forms, responded to numerous email and mail inquiries, 
and provided outreach assistance at several events.    
 

• Customer relations phone support hours were increased to meet the high demand 
through the March 2 deadline.  

 
 2015-16 Processing Updates  
 

• The Commission launched the 2016-17 Cal Grant Entitlement Program (E1) award 
cycle on February 3, with the following results: 
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o 24,800 applicants were initially awarded; representing a 65% Y/Y increase.  
o 1000 of these awards were offered to Dream Act applicants.  

• Staff processed the Spring Semester Advance to 219 institutions. 
 

• The Commission registered over 9,200 eligible male students as part of the 2015-16 
Dream Act data exchange with the U.S. Selective Service. 

o In February, the Commission started the 2016-17 academic year data 
exchange with 1,925 records. 

 
STRATEGIC POLICY, MEDIA & COMMUNICATIONS DIVISION (SPMCD) 
 
 Legislation  

 
• Since the February 5, 2016 Commission meeting legislative staff continue to finalize 

analysis for bills related to Commission priorities (Analysis and Bill Tracker included 
in LAB item), meet with Legislative Members and staff and participate in financial aid 
related events.  
 

• Legislative Director, Angelo Williams spoke about FAFSA deadline and completion at 
CSU’s Super Sunday on February 28. CSU Super Sunday takes place every year in 
100 churches statewide to increase college knowledge for African Americans 
students and families.   

 
• Additionally staff continue to meet with personal and committee staff in the Senate 

and Assembly including meetings with AICCU regarding their legislative priorities 
(2/9), the Legislative Black Caucus hearing on African American students (2/10), 
KCRA Cash for College Event (2/16), PACE Seminar on Education Issues (2/19), 
meeting with the Chancellor’s Office on Cal C Reform (2/22), meeting with Assembly 
Higher Education Committee staff on 2016 legislation (2/23), Assembly / Senate 
Budget Sub-Committee Hearing Pre-Meeting (3/7). 

 
• The Executive Director and staff presented at the Assembly Budget Sub-Committee 

Hearing (3/15) and will begin testimony on legislation approved for a position by the 
Commission during the month of April. Finally, the LAO released its report on Higher 
Education which includes information related to CSAC and Financial Aid. 
(http://www.lao.ca.gov/Publications/Report/3372) 

 
 Media Communications  

 
The Executive Director conducted five (5) media interviews during this period, three (3) 
of those were conducted in Spanish. My interviews were as follows: 

 
• Los Angeles Times: Federal Student Aid (FSA) ID System Glitches and its impact on 

California’s Cal Grant students 
 

• EdSource Magazine: Lupita Alcalá feature interview  
 

• EFE Newswire: CA Dream Act student take rates  
 

http://www.lao.ca.gov/Publications/Report/3372


California Student Aid Commission 
 
 

California Student Aid Commission 4 April 7-8, 2016 

• Univision News: Studio Interviews regarding CA Dream Act and the Cal Grant 
application process 
 

• KFCF Radio FM in Fresno: CA Dream Act and the Cal Grant application process 
 

 
COMMISSION ACTIONS UPDATE 

 
Below is an update of the actions taken by the Commission at its February 4-5, 2016 meeting. 
 
 ACTIONS TAKEN BY THE COMMISSION STATUS UPDATE 
 
1 

 
Commission Meeting Minutes 
 
The Commission approved the minutes of 
November 4-5, 2015 with the caveat that the 
minutes will be amended, if necessary, to reflect 
whether Commissioner McDowell was present, or 
not, on November 6, 2015. 
 
In Favor:  Commissioners Ajose, Anton, Doud, Foresti, 
Graves, Le Grande, Maxie, McDowell, Moore, Sawyer and 
Geiogue 
Absent: Commissioners Beltran, Scott and Solorio 
 
(Upon later review, it was determined that the 
proposed draft minutes accurately reflect 
Commissioner McDowell’s absence on 
November 6, 2015.) 
 

 
The Commission Secretary has signed the 
minutes. 

 
2 

 
Reallocation of 2015-16 California Student 
Opportunity & Access Program (Cal-SOAP) 
Funding 
 
On February 4, 2016, the Commission 
unanimously approved Option 2, as follows and 
with the caveat below: 
 

a) Allocate an additional $100,000 for 
enhancing the Cal-SOAP database. With 
the $233,468 that was approved in the 
June Commission meeting, Information 
Technology (IT) and the Program 
Administration & Services Division (PASD) 
can move forward to secure a contractor 
for $333,468 for the database work. 

 
b) Divide the remaining $379,233 to the 

projects serving students with the most 
need, such as schools with a high 
percentage of students that are eligible for 
free and reduced lunch, and that have the 
capacity to meet the statutory and 

 
A detailed status update is available under the 
April 7-8, 2016 Commission meeting 
information item 4 - California Student 
Opportunity and Access Program (Cal-SOAP) 
Project Directors Report. 
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 ACTIONS TAKEN BY THE COMMISSION STATUS UPDATE 
contractual requirements that would 
accompany a budget increase. 

 
CAVEAT: This allocation is for one-time 
expenditures only and the projects are not to hire 
permanent staff; furthermore, Commission staff 
will be allowed the flexibility to redistribute funds, 
as needed, towards the end of the year to ensure 
that all of the funds are spent. 
 
In Favor:  Commissioners Ajose, Anton, Doud, Foresti, 
Graves, Le Grande, Maxie, McDowell, Moore, Sawyer, Scott, 
Solorio and Geiogue  Absent: Commissioner Beltran 
 

 
3 

 
Ratification of Contracts over $100,000 
 
Long Beach Cal-SOAP Consortium 
 
The Commission unanimously approved the 
ratification of the contract amendment, as 
applicable, with the Long Beach Cal-SOAP 
Consortium in the amount of $213,300 for Cal-
SOAP services in Los Angeles. 
 
In Favor:  Commissioners Ajose, Anton, Doud, Foresti, 
Graves, Le Grande, Maxie, McDowell, Moore, Sawyer, Scott, 
Solorio and Geiogue  Absent: Commissioner Beltran 
 
Galaxy Solutions 
 
The Commission approved the ratification of the 
contract with Galaxy Solutions in the amount of 
$247,755 to build a workshop management 
system for the Cash for College Program. 
 
In Favor: Commissioners Ajose, Anton, Doud, Foresti, 
Graves, Le Grande, Maxie, McDowell, Moore, Sawyer, Scott, 
Solorio and Geiogue Absent: Commissioner Beltran 
 

 
 
 
The Long Beach Cal-SOAP contract has been 
processed and the Project Director will 
provide a report on the activities made 
possible through the allocation of the 
additional funding.  Refer to agenda item 4 – 
Cal-SOAP Project Directors Report. 
 
 
 
 
 
 
 
The Cash for College Workshop Management 
System project is underway.  Requirements 
have been drafted and a prototype is being 
developed.  Functionality is planned to be 
deployed in phases.  

 
4 

 
Consideration of an Interim Institutional 
Participation (IPA) Agreement for 2016-17  
 
On February 5, 2016, the Commission approved 
the interim IPA for the period beginning July 1, 
2016 through June 30, 2017. 
 
In Favor:  Commissioners Ajose, Anton, Doud, Foresti, 
Maxie, McDowell, Moore, Sawyer, Scott, Solorio and Geiogue 
Absent:  Commissioners Beltran, Graves and Le Grande. 
 
 

 
Commission staff has contacted institutions to 
begin submitting their IPAs, which are due to 
the Commission on April 30, 2016.  
Consultations are on-going regarding the 
2017-2021 IPA. 
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 ACTIONS TAKEN BY THE COMMISSION STATUS UPDATE 
 
5 

 
Consideration of the Federal Policy Agenda 
(Action) 
 
On February 5th, the Commission adopted the 
following proposed policy priorities as its Federal 
Policy Agenda, including:  
 

• Early FAFSA Filing; 
• Pell Grant Increase;  
• President Obama’s New Proposals for Pell 

Grants 
o Pell for Accelerated Completion 
o On-Track Pell Bonus 

• The Flexible Pell Grant for 21st Century 
Students Act: HR 3180; and  

• Student Aid Bill of Rights. 
 
In Favor:  Commissioners Ajose, Anton, Doud, Foresti, 
Maxie, McDowell, Moore, Sawyer, Scott, Solorio and Geiogue 
Absent:  Commissioners Beltran, Graves and Le Grande. 
 

 
Based on the Commission’s February 5, 2016 
directive, Strategic Policy, Media & 
Communications staff has begun to track the 
Federal conversations (Congress, Senate, 
Committee and Committee staff) and possible 
legislation related to the adopted policy 
priorities. 
 

 
6 

 
Update on the Governor’s 2016 Budget 
 
On February 5th, the Commission approved the 
prioritization of the GDSM Project BCP (including 
Security recommendations) as BCP Priority 
Number 1, and the Customer Service BCP as 
BCP Priority Number 2.  
 
In Favor:  Commissioners Ajose, Anton, Doud, Foresti, 
Maxie, McDowell, Moore, Sawyer, Scott, Solorio and Geiogue 
Absent:  Commissioners Beltran, Graves and Le Grande. 

 
CSAC staff submitted the revised budget 
priorities to the Department of Finance, and 
met with Department of Finance analysts to 
discuss the revisions.  The Assembly / Senate 
joint sub pre-hearing took place March 7, and 
the Assembly Budget Sub 2 hearing took 
place on March 15th.  Staff continue to make 
the case to the Legislature and Administration 
for the Grant Delivery System upgrade and 
security augmentations, as well as to enhance 
our customer service capabilities in 
anticipation of the new October FAFSA 
season. 
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