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SUMMARY OF THE ISSUE(S): 
 
Representatives from the California College Guidance Initiative (CCGI) will make a presentation 
about CCGI programs. 
 
CCGI is an initiative of the Foundation for California Community Colleges.  CCGI: 
 

- works to ensure that all 6th-12th grade students in California have access to a systematic 
baseline of guidance and support as they plan, prepare, and pay for college;  
 

- partners with K-12 school districts to support students, counselors, parents, and community-
based organizations with technological tools that help guide the college planning and 
preparation process; and 
 

- supports data sharing amongst educational segments to help smooth a student’s school 
transition from K-12 to higher education. 

 
CCGI will be represented by: 
 

Tessa Carmen De Roy, Ed.D. 
Executive Director  
California College Guidance Initiative 

 
Catalina Cifuentes 
College and Career Coordinator 
Riverside County Office of Education 

 
 
RECOMMENDATION:  
 
This is an information item with no formal action required by the Commission. 
 
 
ATTACHMENT(S): 
 
Attachment 18.1:    CCGI PowerPoint Presentation 
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Systematically increase career and 
college preparation for 6th-12th grade 

students, and facilitate smooth 
transitions from K-12 to higher education, 

so that students start post-secondary 
positioned to succeed.

Our Mission
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Presenter
Presentation Notes
Who are we?
Non-profit
Equity focused
Set of resources to support college and career readiness goals in context of each district and region- not a model they have to implement.
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▶ CaliforniaColleges.edu was originated through an inter-segmental 
budget proposal in 1998 with two goals:
▶ Create a “common front door” to higher education and 
▶ An electronic transcript infrastructure 

▶ In July 2013, the California College Guidance Initiative took over 
management of CaliforniaColleges.edu and built out:
▶ An electronic transcript infrastructure
▶ An educator-facing portal to enable data-driven college and career 

preparation.

“Common Front Door to Higher Education”
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Presenter
Presentation Notes
In 1998 the California Department of Education, California Community Colleges, California State University and University of California submitted an intersegmental budget proposal for the creation of CaliforniaColleges.edu.

Managed from 2000-2012 by the Intersegmental Coordinating Committee.  
Purely informational resource
No way for students to cumulatively track their planning information
No educator facing tracking mechanism and
No transcript platform

Planning process in 2012 included UC, CSU, CCC, CDE and AICCU – both campus and system level conversations.
Agreement on what was needed with respect to transcript platform.

Capitalized through Philanthropy, we redesigned CC.edu, built out transcript capacity and counselor facing tools and relaunched in January 2014.
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Human Counseling Infrastructure

747 : 1
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Presenter
Presentation Notes
This is why we exist:

Average counselor caseload in California’s public schools is 747:1 – since most counselors are in secondary schools average ratios are approximately 500:1, but that is twice the American School Counseling Association recommend ratio, and still the worst caseload ratio in the country.

Similar ratios in the Community Colleges (Data Mart for 2014-2015 shows 1.5M students and just over 2000 counseling, advising and transfer center staff

Our goals is to create an infrastructure that:
Reduces burdens on counselors as possible and provides them tools for tracking and using data to inform how and where they target their time with students
Democratizes access to the information necessary to help students (putting transcript data in the hands of students and families, as well as partner entities like colleges/universities and non-profit agencies.
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All high school seniors graduate 

with a thoughtful and well-

informed post-secondary plan

Our Two Big Goals

Capture data from K-12 and use it 

to address persistent information 

gaps in the student success 

pipeline

Goal #1 Goal #2

Attachment 18.1

California Student Aid Commission April 7-8, 2016

Presenter
Presentation Notes
All students in partner districts work through activities on CaliforniaColleges.edu beginning in 6th grade. District determine what activities a student should complete.  Typically the trajectory is career exploration and awareness building in middle school, high school planning in middle school or ninth grade,  associating careers with possible majors, degrees, pathways and certificates in 9-11th grade, then college searches based on the institutions that offer the relevant degrees/certificates/majors.  

Financial aid planning begins in 9th or 10th grade for exposure purposes, and then continues into more transactional work in the 12th grade.

Example of #2: We use transcript data to inform functionalities for AG Progress Analysis, articulation with CSU and first year placement in the community colleges.
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Technological Platforms
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Presenter
Presentation Notes
We manage four tech platforms:
CaliforniaColleges.edu
Professional Center
Solutions
College Guide
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▶ Contains a cumulative record of:
▶ Goals & Aspirations
▶ Assessment results from career exploration surveys
▶ Degrees and Majors of interest
▶ College Search Results
▶ Financial Aid Plans
▶ Applications submitted

▶ CSU Mentor
▶ FAFSA transfer module

▶ Unify all adult efforts around a single plan
▶ Counselors/Teachers
▶ Parents
▶ University and community-based partners that support college preparation within 

districts (EOP,GEAR UP, Cal Soap etc.).

Individual Digital Student Portfolios
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Presenter
Presentation Notes
Unifying adult efforts around a student’s plan

Typically there is a disconnect between the time that college prep partners have to devote to students and the access they have to the relevant data.

EOP=Educational Opportunity Program
GEAR UP and Cal SOAP are also college prep programs

Given counseling ratios it is often helpful to include university and community based partners.  Since the district owns the data, the district has to sign off on any partners it would like added to the platform. 
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Total Usage

Year-To-Date Comparison

2012-2013 2013-2014 2014-2015 2015-2016*

Total Sessions (Visits) 804,822 853,818 1,026,300 743,907

Total Pageviews 5,414,769 7,461,758 14,319,664 12,104,418

Average Pageviews per Visit 6.73 8.74 13.95 16.27 

Average Visit Duration 00:04:45 00:06:34 00:11:09 00:12:14

Total Users 517,906 533,195 650,006 537,806

*July 2015 thru January 2016

Attachment 18.1
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Presenter
Presentation Notes
Includes open access and partner district usage
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Our Approach: Form K-12 District Partnerships

Current Districts Fall 2016 Expansion Districts
Chaffey Joint Union Anaheim Union

Corona Norco Chino Valley

Culver City Compton

Desert Sands Hemet

El Monte Moreno Valley

El Rancho Oakland

Hacienda La Puente Perris Union

Long Beach San Marcos

Montebello Upland

Murrieta Valley

Pomona

Rowland

Sacramento City

Santa Ana

Val Verde
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Presenter
Presentation Notes
This list represents 400,000 6th-12th grade students (250,000 in the left hand column of currently active districts).  We expect to be serving 1M 6th-12th grade students during the 2019-2020 school year (sooner depending upon when LAUSD comes on board),  1M 6th-12th graders represents 32% of all students in that age range within California’s public schools.  Given our equity focus the projection is that we would be serving 43% of the students in that age group who are eligible to participate in the Free and Reduce Price Meal program.

Fall Expansion Districts are already working through legal agreements, data uploads and initial professional development. Student-facing launch is scheduled for Fall.
Additional districts have begun applying for January 2017 student facing launch and we have whole counties that would like to use as an infrastructure, but where we don’t yet have capacity to respond.
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▶ Data-informed functionality on CaliforniaColleges.edu
▶ A-G progress analysis
▶ Data sharing with higher education segments to smooth transition

▶ Curriculum and lesson plans
▶ Instructional integration
▶ Counseling interventions

▶ Dedicated support teams
▶ Data management 
▶ Implementation staff to support with integration of the tools into 

educator practice

K-12 Partnerships
Attachment 18.1
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Importance of Electronic Transcript Platform

Electronic Transcript Platform
Pre-verified data in accessible format that keeps all 

records reliably associated with the student

K-12
Constant view of progress towards “a-g” eligibility 

that helps increase ”a-g” completion rates

CSU System
More efficient and accurate admissions process 

reduces delays in admission and financial aid

Community College
Better first year academic placement reduces 

unnecessary remediation
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Presenter
Presentation Notes
Additional benefit is enormous operational efficiencies.
CSU anticipates saving upwards of $10M/year in admissions processing alone.
Savings can be redirected into more productive uses

Timeliness is key – our K12 partners upload monthly so the data is fresh and can be used in tight timeframes to inform guidance/placement/and various transcript-dependent transactions.
The power of our platform increases with the number of users.
	The more students on the system, the more data we can provide to educators
	The more integration with public systems and the more functionalities students and counselors can make use in one place (i.e. the stronger the infrastructure we provide), the more districts will sign on.
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A-G Completion Rates in California

100:67:26
100:32:9

UCLA IDEA, 2011
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Presenter
Presentation Notes
The data itself is slightly outdated but the principle holds – it’s not enough to measure A-G completion for the graduating class – we need to look at how many students make it through from 9th grade forward and then how many do so with the coursework necessary to make a determination about what pathway they want to take in post-secondary.
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January 2016

A-G Progress Chart
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Presenter
Presentation Notes
The A-G progress analysis tool helps students and families understand where they are after each grading in period in progress towards baseline eligibility for CSU and UC (as well as independents and other four year colleges, all of which require similar baseline coursework)

Back end reporting capability helps counselors identify the portions of their case load who are meeting, meeting due to work in progress, not meeting and close to meeting. Focusing intently on the close to meeting and meeting due to WIP students can help to significantly increase A-G completion rates.
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CSU Application Screenshots

Launch an 
Application

Track 
applications
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Presenter
Presentation Notes
Students and counselors report that launching their application from within CaliforniaColleges.edu cuts the time spent on the application in half.  It also automatically logs which students have applied where, which for an over-tapped counselor is an enormous benefit. 

CSU will award their new mentor application contract this month. They are deliberately eliminating all pre-application planning and driving all planning activities to CaliforniaColleges.edu and strongly encouraging the use of this interface for applications for freshman applicants.
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CSU Application Screenshot

CSU 
application 
populated 
with verified 
transcript 
data
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Presenter
Presentation Notes
Without an electronic transcript platform, CSU admissions divisions were duplicating the admissions review process at each campus on baseline eligibility requirements.  That is, if one student applied to four different campuses, all four campuses were doing that basic eligibility check.  By articulating their system with ours, we are able to provide “pre-verified” data to all campuses to which a student applies.

Estimated savings if CCGI were at scale in California is $12M/year.
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Fall 2014 
Application cycle

Fall 2015 
Application Cycle

Total number of CSU 
applications launched via 
California Colleges.edu

13,290 24,527

Total number of those 
applications that pushed 
through with TRAN data 
and (beginning 2015) 
SSID

647 8,736

CSU Application

All 23 CSU campuses consider data from 
CaliforniaColleges.edu 

pre-verified for the purposes of admission.
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Presenter
Presentation Notes
Also, SSID number pushes through which enables all records to be reliably matched with the right student.  

The reasons only a sub-set of applications pushed through with transcript data are that:
Our pilot work these past two years has been conducted with the use of active parent/guardian consent forms for all students whose data is shared into our system (this isn’t necessary legally, but politically was the only way California Community Colleges Chancellor’s office would allow us to proceed).  Consent rates vary widely across our partner districts from 50-98%.
In order for data to push through, each course must match the UC Doorways/CMP database on four criteria.  There are usually significant discrepancies between the information in local Student information systems and Doorways – we work with districts to reconcile those discrepancies, but as of the pilot application season (October/November 2014) only a couple of districts had relatively clean data.  

As a result, the number of applications with transcript data should increase significantly over time.

NEXT PHASE – SSiD # -- why? Because no infrastructure…

Additional benefits to students/counselors – efficiency and ability to track and support students more effectively.
Next steps – changes in business processes for CSU campuses to make admissions more expeditious and accurate.

Supplemental materials – A- G Progress Analysis challenge
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▶ Ability to provide Student Statewide Identifier (SSID) to enable:
▶ A simpler data match with FAFSA applications
▶ A mechanism for confirming enrollment with colleges who have also 

received SSID (currently just CSU)

▶ Ability for community college students to verify their own high 
school graduation and GPA from data stored on their 
CaliforniaColleges.edu account

Potential CSAC Collaboration – Data 
Attachment 18.1
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Presenter
Presentation Notes
Timeliness of the data is key – our district partners upload once a month at a minimum. 
Data Match refers to the match between FAFSA or Dream Act application and GPA verification.

Currently CSU is the only system with an articulated application.    We are very much hoping to articulate with OpenCCCApply in the near term and then with UC Apply and perhaps the common app.
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▶ Further develop messaging available on CaliforniaColleges.edu
▶ On the website and mobile app
▶ Monthly e-newsletter
▶ Curricular materials 

▶ A Cal-Grant eligibility tool
▶ Help students understand the relationship between their academic 

performance and the funds available to them for college

Potential CSAC Collaboration - Communications
Attachment 18.1

California Student Aid Commission April 7-8, 2016

Presenter
Presentation Notes
Increase communications reach to students and counselors on key topics. Example – how to manage your Cal-grant once you get to college. 
Similar to the A-G Progress Analysis tool, we could help students understand how their academic performance aligns with eligibility for Cal-Grant.
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▶ All uses of data are compliant with the Federal Educational Right 
to Privacy Act (FERPA), the California Information Privacy Act 
(CIPA), and SB 1584.
▶ K-12 districts maintain ownership of the data while in our system.
▶ Agreements with K-12 districts explicitly state the potential uses of 

the data for application, admission, placement, and financial aid 
purposes.

▶ All records are maintained using top industry standards.
▶ Encryption during storage and transmission

Legal and Security Standards
Attachment 18.1
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Riverside County Office of Education 

The Goal is 93% FAFSA and Dream Act submission rate by 
Class of 2018

Attachment 18.1
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In 2015:
▶ % Of Student GPA’s Submitted: 99.4%
▶ Class of 2015 Submitted: 19,260
▶ Additional Applications Completed Compared to 2014: 4,110
▶ Additional CAL GRANT A’s Awarded: 215
▶ Additional CAL GRANT B’s Awarded: 858
▶ Minimum Additional Money Gained:   $2,590,464
▶ Maximum Additional Money Gained:  $4,035,264

FAFSA/ Dream Act Race To Submit Achievements

This would not be possible without the partnership and 
collaboration of the CSAC team.

Attachment 18.1
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http://www.rcoe.us/racetosubmit/
Attachment 18.1
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http://www.rcoe.us/racetosubmit/
http://www.rcoe.us/racetosubmit/
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White House College Opportunity Summit

President Barack 
Obama recognizes
The Riverside 
County Education 
Collaborative for 
its 
RACE TO SUBMIT 
Initiative

Attachment 18.1
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▶ Match rates of FAFSA/ Dream Act application to Cal Grant GPA

▶ Matching timeline

▶ Text file reports

▶ User friendly reports like the NON SSN Status Report are not 
available to all users

Barriers and Concerns
Attachment 18.1
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Presenter
Presentation Notes
-Site level staff time spent and concerns among students and staff.
-Matching timeline is more than two weeks and it takes a bit longer to appear on webgrants for students
-Text file reports are not user friendly and put the burden on counselors to cut and paste or convert to Excel  -- these are not things counselors do in any other part of their job, so it requires training and support, lends itself to inaccuracies etc.

RCOE’s goal is to have CCGI in all 19 of our non-elementary districts. Currently in four and expanding to an additional five. The more integration between CSAC and CCGI, the more beneficial to students and counselors in Riverside County.
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The Foundation for California Community Colleges (FCCC) provides 
the fiscal and legal home for CCGI.

Tessa Carmen De Roy, Ed.D.
Executive Director

California College Guidance Initiative
323 999 7161

tderoy@californiacolleges.org

Contact Information
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Presenter
Presentation Notes
FCCC is a $30M/year organization with over $90M in assets under management. They are in statute as the support organization to the California Community Colleges, and/but house CCGI on behalf of all the segments since there is no inter-segmental entity in which to house the effort.
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