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Item 10 
 

Information Item 
 

Update on the Grant Delivery System Modernization Project 
 

 
 

Staff began the initial stages of planning for the Grant Delivery System Modernization Project last 
year, and has continued its work in earnest with the appropriation of funds for the project in the 
2015 State Budget Act. 
 
After approving the Commission’s original project documents, the California Department of 
Technology changed its process and substantive requirements, thus requiring the Commission to 
revisit project tasks that had been previously approved by the Department of Technology. 
 
As described below, staff is making progress on completing the new Department of Technology 
requirements for this phase of the project in anticipation of advancing to the next stage of the 
project in 2016-17.   
 

• Completion of a current Risk Management and Privacy Program Certification consistent 
with State requirements is expected in the first quarter of 2016; 
 

• Revising and resubmitting the previously approved project planning document is expected 
in March 2016, including the following components: 
 

o Involving CSAC’s Information Technology Services Division, Program 
Administration and Services Division, and information security officer, and external 
stakeholders in planning for the features of the new system; 
 

o Ensuring all applicable problems and/or opportunities are addressed by the project; 
 

o Filling the CSAC Information Security Officer (ISO) vacancy (completed August 
2015); 

 
o Having the new ISO participate in a required security assessment as well as in 

revising originally approved planning document and in subsequent stages of the 
Project Approval Lifecycle(PAL) (currently underway); 

 
o Documenting current baseline systems (currently underway with Gartner Consulting 

– target completion December 2015), including: 
 

 gathering input from the Commission, institutions, campus offices, students, 
and interested organizations on issues such as: 
 

• features and tools the institutions would like in the new system; 
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• Improved forms, data gathering, payment and security processes, 
interfaces with modern devices and communication technologies;  

 
• reduced manual workload for students, institutions and Commission 

staff; 
 

• complete and secure web view and availability of student information 
for students, institutions and Commission staff. 

 
• Forming a dedicated Project Team to plan and preparing for Stage 2 Alternatives Analysis 

is underway with the retention of a Project Manager, with expected completion in the first 
quarter of 2016. 

 
Item 8.1 in the Commission meeting agenda - Consideration of Budget Change Proposals for fiscal 
year 2016-17 – includes the components and estimated costs of the project in 2016-17. 
 
Staff will be available to discuss these developments and respond to questions at the meeting. 
 
 
Responsible Person(s):   Tracy Howard 
    Chief Information Officer 
    Information Technology Division 
 
    Catalina Mistler, Chief 
    Program and Administration Services Division 
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