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Update on the Commission’s Institutional Participation Agreement (IPA) process 
 

 
The Institutional Participation Agreement (IPA) establishes the administrative, fiscal, and 
information security requirements for eligible institutions participating in the Cal Grant program. The 
current IPA expires June 30, 2016.  The Presidents/CEOs from all currently participating institutions 
were contacted by letter to inform them of the IPA review process and to invite written feedback via 
the use of a specialized email box for written comments.  To ensure the administrative steps that 
institutions and CSAC would need to accomplish in time for a new IPA to take effect beginning July 
1, 2016, staff has set a target date of the February 2016 meeting for the Commission’s adoption of 
the new IPA. 
 
Staff provided an information item on the IPA at i t s  February 19-20, 2015 Commission meeting 
and a status update at its April 16-17, 2015 meeting.  Since April, Commission staff have conducted 
six collaborative stakeholder consultation workgroup meetings to review each of the Articles of the 
IPA.   External workgroup members of the workgroup include four University of California 
representatives, three California State University representatives, 14 California Community College 
representatives, and 15 representatives from private non-profit and for-profit institutions.   
 
Although the IPA consultation process continues, staff has several proposals to clarify and reinforce 
the administrative responsibilities to ensure that the Cal Grant Program is managed in accordance 
to the Education Code and to gain reasonable assurance that the Cal Grant funds paid to 
institutions are disbursed according to operational policies and standards.    
 
Proposed Changes Being Considered  
 
The following proposed IPA changes are currently being reviewed and will require additional 
consultation before recommending to the Commission: 
 
Staff proposed IPA changes under review: 
 

• Expand the IPA to encompass other programs e.g., Chafee Foster Youth Program, Middle 
Class Scholarship Program, to ensure the uniformity of all programs administered by the 
Commission.   

 
• Add language that stipulates the Commission may, at its discretion, make changes to the 

IPA to reflect new legislation.   
 

• Add language that outlines ineligible institutions no longer meet the definition of a qualifying 
institution as a result of a Cohort Default Rates and/or Graduation Rate.      

 
• Add financial literacy training for students as a school responsibility.   

 
• Add a requirement to have a separate published policy for notifying students of 

disbursement options for Cal Grant B access and Cal Grant C books and supplies.  
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• Add a requirement for institutions to utilize the batch upload process as a primary method to 
report payments, adjustments, and status updates in WebGrants.   

 
• Add language requiring confirmation that Cal Grant funds be deposited in an interest-

bearing account when establishing their Electronic Funds Transfer (EFT).  
 

• Add language related to State Administrative Manual (SAM) section 20080 - Notification of 
Actual or Suspected Frauds and Irregularities to Article I of the IPA.   

 
• Add language related to Education Code section 69433.6 regarding the verification of 

student educational level.    
 

• Add language requiring institutions to provide enrollment files for students offered a Cal 
Grant.   

 
External stakeholder proposed IPA changes under review: 
 

• Add a glossary of terms to define language used in the IPA.    
 

• Require 30-days’ notice for communications on training.  
 

• Timeline for Commission operational communications.  
 
Continue Consultation with Stakeholders 
 
Commission staff have additional consultation meetings scheduled that will conclude on July 14, 
2016.  Based on the input from stakeholders and staff, the draft revised IPA will be shared with the 
workgroup in the fall prior to the first review of the draft by the Strategic Policy and Planning 
Committee at the September Commission meeting. To facilitate the Commission’s adoption of the 
IPA by the February 2016 target, Commission staff may ask the Committee and the Commission to 
adopt, or provide direction on, individual IPA provisions at the September 2015 meeting. 
 
 
Responsible Person(s):    Catalina Mistler, Chief 
 Program Administration and Services Division 
 
 Tae Kang, Senior Program Manager 
 Program Administration and Services Division 
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