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Executive Director’s Report 
November 2009 

 
Dear Commissioners, 
 
 
Across the state of California, thousands of high school seniors are preparing and submitting 
their college applications for admission in the fall of 2010.  The national economy has begun to 
show signs of improvement, yet most Californians face uncertainty about the future.  Here in 
California, the State has reduced its General Fund support for our public higher education 
system.  Federal stimulus aid has reduced the severity of the impact of the State’s budget 
reductions on our colleges and universities.  However, most colleges and universities have 
reduced enrollment, increased tuition and fees, and cut support services that students rely on in 
meeting the financial, academic, and personal challenges of staying and successfully 
completing their college or a career technical program. 
 
As college-going nights occur throughout the state, the Commission and its staff are 
encouraging high school seniors and returning students to seek postsecondary education and to 
apply for available federal, state, private and institutional aid.  Our message is quite simple: 
“Don’t opt out.  Focus on getting an education.  The economy will come back and you must be 
ready with an education and training to join the workforce.”  We are reminding all students that 
the FAFSA is the free application for all types of financial aid, including federal student loans.  
The FAFSA is required to qualify for a Cal Grant (and an additional grade point average 
verification form if the high school does not submit GPA’s for all students). 
 
During this time, it is important that we all give students HOPE.  This year, the Commission’s 
programs have been fully funded and are serving more than 320,000 students statewide.  We 
are now preparing for our public awareness and financial aid assistance efforts later this fall and 
spring.  Late last month, Commissioner Lynne de Bie and I participated with our partners from 
Travis Credit Union, in a Cal Grant Awareness Program for at-risk students who attend four 
public high schools in Contra Costa County.  It was a great event which highlighted motivational 
speaker, Will Carson, a former low-income student himself, who experienced academic, 
financial and personal struggles before graduating from San Jose State University.  Mr. Carson 
spoke to the students about believing in themselves and encouraging them to have a “Yes, I 
can” attitude.  He gave them advice about what steps to take to succeed. 
 
The presentation reminded me of many of the Cal Grant stories that I have heard since 
becoming director.  Our Cal Grant students work hard.  In the High School Entitlement Program, 
the Cal Grant A recipient’s average grade point average is 3.4; the Cal Grant B recipient’s 
average grade point average is 2.9.  The average family income for a Cal Grant A recipient is 
$42,000; the average family income for a Cal Grant B recipient is $20,000. The average family 
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size for both Cal Grant A and B recipients is three. Our students are demonstrating a CAN DO 
attitude.  
 
As we talk to students this fall, we are asked whether there will be Cal Grant funds available 
next fall.  Our answer has been that the Legislature has prioritized Cal Grant funding.  We are 
hopeful that this priority will be maintained.  However, we know that a structural deficit continues 
to face the Governor and the Legislature.  Commission staff will be presenting an update on the 
State Budget as part of this agenda along with an analysis of Assembly Bill 187 which restores 
$4.3 million of the Commission’s 2009-10 operations budget and calls for the implementation of 
an alternative delivery pilot program for the Cal Grant program. 
 
The Commission will also be updated on the status of the President’s proposal to reform the 
existing federal student loan program.  At the time of this writing, HR 3221 is in the U.S. Senate 
for consideration.  It is anticipated that the President’s student loan reform bill will be acted on 
before the end of the year.  While this reform measure changes the delivery system for loan aid, 
it is anticipated that there will be no disruption in student loan aid delivery. 
 
And finally, below is a brief overview of  the status of the Commission’s programs.  The 
Commission staff is extremely busy as they work to meet an increased workload with less 
processing time (as a result of three furlough days a month).  I should note that the 
Commission’s offices will be closed every Friday in November and December (due to the 
Thanksgiving and Christmas Holidays). 
 
STATUS OF COMMISSION’S PROGRAMS 
 
The Commission staff faces competing priorities daily as we continue to process in a three-year 
award cycle which includes (2008-09 reconciliation, 2009-10 awards and payments, and 2010-
11 new academic year program start-up).  In addition to the Cal Grant program award cycles, 
staff continues to administer the 11 existing Specialized and Outreach Programs (see attached 
charts which show concurrent processes). 
 
A major portion of the 2009-10 Cal Grant awarding process is complete as fall term participants 
have largely been processed. The total number of awards now being processed is 320,000 
which include new award recipients who still need to provide high school certification and 
renewal students returning to college or career technical programs.   
 
2009-10 Cal Grant Awards 

• High School Entitlement awards are up by 10% from last year’s numbers (up from72,250 
to 79,920) 

• Transfer Entitlement awards are down from last year by 10% (down from 15,290 to 
13,760).  Commission staff believe that part of the decline is attributed to the certification 
process in place requiring students to identifying themselves as California high school 
graduates)l 

• Competitive Cal Grant awards have been offered to 23,900 applicants (total number paid 
will not exceed 22,500 awards). 

 
CSAC staff is busy preparing for the 2010-11 academic year and has released the 2010-11 Cal 
Grant Grade Point Average (GPA) Verification form and opened up the electronic GPA upload 
process for high schools and colleges.  Schools are encouraged to electronically submit their 
high school and college GPAs.  The paper form can be downloaded from the Commission’s 
website for schools that are unable to electronically upload.   

California Student Aid Commission Meeting   2              November 19, 2009 



Tab 9 
 

California Student Aid Commission Meeting   3              November 19, 2009 

 

 
 
Chafee Foster Youth Grants 

• CSAC staff continues to work on streamlining the Chafee Grant payment process and is 
currently working on setting up an electronic funds transfer (EFT) system for schools 
who wish to participate.  Individual student Chafee Grant checks are currently sent to the 
institutions for disbursement to the recipient.       

 
 
 California National Guard Education Assistance Award Program 
CSAC staff have partnered with the California National Guard to implement the National Guard 
Education Assistance Award Program as required by recently passed legislation, Assembly Bill 
12 of the Fourth Extraordinary Session (or AB12X4), which provides members of the California 
National Guard and State Military Reserve with a state-sponsored education benefit to assist 
with National Guard retention.  In partnership with the CSAC, the Military Department will issue 
1,000 awards per academic year to qualifying Service members, beginning in the 2010 spring 
term. 
 
Below is a summary of the actions taken by the Commission at its September 3, 2009 meeting. 
  
 ACTIONS TAKEN BY THE COMMISSION STATUS UPDATE 

1 Budget Change Proposals (BCPs) for the 
2009-10 Fiscal Year State Budget 
The Commission authorized staff to submit to the 
Department of Finance the 2010-11 BCPs for the 
Cal-SOAP and Cash for College programs. 

 

The BCP’s were submitted to 
Department of Finance on September 
14, 2009. 

 

2 2009-10 Annual Loan Program Business Plan 
and Budget 
The Commission approved a three-month 
reduced budget for EdFund for the period of 
October 1, 2009 through December 31, 2009 and 
directed EdFund staff to submit a detailed 2009-
10 loan program business plan and budget to 
Commission staff by November 1, 2009, based 
on federal student loan legislation.   

 

The Commission’s November meeting 
agenda will include a closed session 
item on the 2009-10 Annual Loan 
Program, Business Plan and Budget.  
Commission and EdFund 
management teams met in late 
October with United States 
Department of Education officials 
regarding the financial status of the 
guarantee agency as the USDE 
anticipates the transition to Direct 
Lending. 

3 Appointments to Advisory Committees 
The Commission made the following re-
appointments to the Grant Advisory Committee 

• Susan Gutierrez as the California State 
University Campus Representative for the 
term November 18, 2009 to November 18, 
2011; and 

• Catherine Graham as the Independent 

 
Effective September 25, 2009, the 
meetings of the Grant Advisory 
Committee have been temporarily 
discontinued until further notice 
because of the administrative budget 
cuts, furloughs and staff reductions 
experienced by the Commission.  The 
Committee was advised that 
Commission staff will continue to 
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 ACTIONS TAKEN BY THE COMMISSION STATUS UPDATE 
California Colleges and Universities Campus 
Representative for the term November 29, 
2009 to November 29, 2011. 

 

communicate program changes and 
issues with the financial aid 
community and other higher education 
partners to obtain feedback and 
recommendations when necessary.   
 

4 Commission Meeting Minutes 
The Commission approved the June 30-July 1, 
2009 meeting minutes as presented.  

 

The Commission meeting minutes will 
be signed by the Commission’s 
Secretary, Yasmin Delahoussaye. 

 
In addition, I am including with this report a copy of President Kipp’s EdFund report (Tab 9.a). 
 
In closing, I want to join the Commission in welcoming new Commissioners Lawrence 
Hershman, Fred Wood and Alexander Gonzalez to their first meeting.  I look forward to meeting 
with them during their orientation sessions before our Commission meeting on November 19th. 
My best wishes to you, the Commission staff and your families as we celebrate the 
Thanksgiving Holidays later this month. 
 
 
Sincerely, 
 
 
Diana Fuentes-Michel 
Executive Director 
California Student Aid Commission 
(1975-1979 Cal Grant B Recipient) 



SeptJuly 
2009 Aug Oct Nov Dec Jan Feb Mar Apr May June 

2010
Daily Operational Tasks: school changes, leave of absences, 
payment adjustments, EL changes, reconciliation, renewals, 
processing g-forms, User Acceptance Testing (UAT), writing 
defects, answering calls & assisting schools

Cal Grant High Level Timeline
 Three Academic Year Award Cycles 

Daily Operational Tasks: Uploading ISIRs, high school entitlement (E1) awards, appeals, GPA corrections, school changes, leave of 
absences, processing g-forms, payment adjustments, EL changes, User Acceptance Testing (UAT), writing defects,  answering calls & 
assisting schools

Post 2008-09 reconciliation:  invoices, past due notices, payments 
appeals, interest letters, interest collection

Award Cycles:
Cal Grant C

Top 2 %

Seasonal processing:  G-6 Certification, G-8 High School 
Confirmation

September 2nd

Competition GPA & 
enrollment file upload
C2 selection & awards

Payments: Term advances, weekly supplemental advances, SCO audit files, manual payments, abatements

Payments: term Advances, weekly supplemental advances, 
SCO audit files, manual payments, abatements, reconciliation, 
final reconciliation (12/31)

Academic Year

2008-09

2009-10

2010-11

2010-11 Preparation:  Update forms, GDS 
tables, website, communications.  Align 
GDS with new FAFSA layout. User 
Acceptance Testing (UAT)

GPA Process: on-line GPA training, uploading of GPAs, paper GPAs keyed, 
GPA reports, appeals, corrections, reminder communications (FAFSA, no GPA) 
May 18 late GPAs

College Cost Estimate 
Forms: checks for 
errors, calls schools 
that haven’t submitted

Upload 2010-11 FAFSA Records

2010-11 Award Processing: E1, 
E2, C1, CARS generated and 
mailed
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SeptJuly 
2009 Aug Oct Nov Dec Jan Feb Mar Apr May June 

2010

Processing: APLE applications, employment, loan verification, renewal reports, NARS, tracking, status forms, enrollment forms, renewals, 
service reports, LEPD Applications until April, withdrawal notifications, leave of absences, appeals, reinstatements

Specialized Programs High Level Timeline 
Three Academic Year Award Cycles 

Awarding:  GEAR-UP selection & awards, Chafee awards 
until 9/30

Academic Year

2008-09

2009-10

2010-11

2010-11 Preparation:  Revise forms, 
meet with stakeholders, update 
homepage & WebGrants, Byrd – mail out 
apps & nominations packet

New Applications:  Chafee and NAR available in March, 
Child Development. LEPD

Awarding:  GEAR-UP, 
Byrd, Chafee, SNAPLE 
NF, SNAPLE NSF

 

 

 

Programs: APLE, Chafee, Byrd, Child Development, GEAR UP, LEPD, SNAPLE NF, SNAPLE NSF, NG APLE, GRAD APLE

Payments:  APLE, NG APLE & Grad APLE 
payments begin in October.  Chafee 
payments until 9/30.  GEAR-UP, Abatements.

Processing: APLE applications, employment, loan verification, renewal reports, NARS, tracking, status forms, enrollment forms, appeals, 

Awarding:  APLE Selection & Awards, Chafee, Byrd, Child Development, GEAR-UP, LEPD, SNAPLE NF, SNAPLE NSF

Payments:  Chafee, Byrd, Child Development, LEPD, APLE, GEAR-UP, SNAPLE NF, SNAPLE NSF
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sand 
 
 
 
 
President’s Quarterly Report to the Board of Directors  
For July 1 – September 30, 2009  
 
Submitted November 2009 
 
 
September is not only the close of a quarter, but also the end of EdFund’s fiscal year. EdFund 

finished both exceptionally well proving once again how extraordinary the company continues to 
perform in the face of uncertainty in the federal student loan program and the proposed sale of the 
company.  
 
For 2008-09, FFELP disbursements (in dollars) grew by 5.8 percent while DL disbursements grew 
by 51.1 percent for a 26 percent market share. Exceptionally, EdFund loan volume grew 26 percent 
in 2008-09. The reasons for this astonishing performance primarily include a desire by schools to 
continue working with EdFund to meet the needs of their students 

EdFund’s efforts in borrower education and counseling were as impressive as our results providing 

access to students to pursue their higher education dreams. In fiscal year 2008-09, EdFund's default 
aversion efforts helped over 470,173 delinquent borrowers resolve repayment difficulties, thus 
preventing nearly $5.2 billion dollars in student loan defaults.  

 
Legislative Issues  
 
Federal:   
Congress moved forward with student loan reform proposed by the President. The House of 
Representatives initiated the legislative action on the President’s proposal, with Education and Labor 

Committee Chairman George Miller (D-CA) holding one hearing on the topic before introducing HR 
3221, The Student Aid and Fiscal Responsibility Act of 2009. 
 
Despite statements that he was not committed to the plan the President outlined in his budget earlier 
this year and promises to look at alternative proposals, Chairman Miller brought the Committee a bill 
that largely reflected the Administration’s wishes. Political leaders at the Department of Education 
and high level counselors from the White House’s Domestic Policy Council drove the process 

through the House.  
 
The full House of Representatives passed HR 3221 in September. A few minor improvements were 
made to the bill as part of a set of amendments offered by Representative Bob Etheridge (D-NC) 
and co-sponsored by Sacramento area Representative Doris Matsui (D-CA) on the House floor. The 
amendment gives the Department of Education explicit authority to contract with guaranty agencies, 
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and their non-profit subsidiaries, for the delivery of student support services under the Direct Loan 
Program.  
 
Progress in the Senate has been slower. Beginning shortly after his inauguration in January, 
President Obama tapped veteran staff from Capitol Hill to fill key positions throughout his 
administration. The Senate’s Health, Education, Labor and Pensions (HELP) Committee was 

particularly hard hit. Key education staff who had the experience required to draft such significant 
legislation took prominent positions at the Department of Education and in the White House, leaving 
relatively inexperienced staff to draft the Committee’s bill. The situation was complicated by the 

Committee having primary jurisdiction over controversial healthcare reform efforts, stretching the 
staff that was left even further.  
 
Introduction of a Senate student loan reform bill is now expected later in November. Having only 
recently taken over the HELP Committee from former Chairman Ted Kennedy, it is unclear how 
much of his own stamp the new chairman, Senator Tom Harkin (D-IA), will want to put on the 
student loan bill. Draft legislation circulating through Washington, DC in September was very similar 
to the House version. More recently, Senate staff indicated that when the bill is actually introduced it 
will look very different from earlier drafts. It has also been reported that some moderate Democrats 
have expressed concerns with the bill and are working on modifications. 
 
For now, legislative attention in the Senate is focused almost exclusively on health care reform 
efforts, which impact the timing of a student loan reform bill. Both the House and Senate budget 
resolutions include reconciliation instructions that are to be applied to the student loan programs and 
health care. Reconciliation is a budget process intended to find savings in mandatory spending 
programs that are then used for deficit reduction. Senate rules for reconciliation also make it an 
enticing legislative vehicle for moving controversial legislation as reconciliation measures are not 
subject to filibuster and therefore require only a simple majority for passage. At the same time, under 
the Senate Byrd Rule, all reconciliation provisions must directly impact revenue and/or spending; 
any authorizing policy matters must be addressed in a separate bill.  
 
Senate rules also dictate that only one reconciliation bill can move through the body during a 
legislative session. A number of Democrats have indicated they would prefer to take up health care 
reform legislation under ―regular order‖ rather than utilizing the reconciliation process. Until the 

Senate leadership determines how health care legislation will proceed, any student loan legislation 
will remain on hold. 
 
There is obviously much to be decided in the health care debate and HELP Committee Chairman 
Tom Harkin (D-IA) has said he would like to ensure this issue is largely decided before turning to 
student loans. As the delays continue, school officials are becoming increasingly anxious they will 
not have time to successfully transition to Direct lending.  
 
The President officially proposed the elimination of FFEL with his budget resolution in April. 
Congress completing work on such a plan is highly unlikely to occur before December. Should the 
elimination of the private sector pass, it will have taken longer for the law to be considered than 
schools will have to completely transform their financial aid delivery systems to implement it.  
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School Transition to Direct Loans 
With the expected passage of student loan reform schools will need to complete a conversion to 
direct lending by July 1, 2010. 
 
Direct Loan Volume - 4th Quarter 
Student Lending Analytics (SLA) reports that Direct loan originations counted for 42 percent of all 
federal loan originations for the quarter ending Sept. 30, 2009. A table from SLA is included below: 
 

Program 
Quarter 
Ending 

9/30/2009 

Percent of 
Total 

Quarter 
Ending 

9/30/2008 

Percent of 
Total 

FFEL $13,443.56 58% $16,248.90 71% 

Direct Lending $ 9,879.90 42% $ 6,703.14 29% 

TOTAL $23,323.46  $22,952.04  

 
The numbers reported by SLA contrast with the 30 percent assumed in the CBO cost analysis 
prepared for the Obama plan. Under CBO rules, the student loan reform legislation will still be 
credited with moving loans virtually certain to be made under direct lending into that program. 
 
Consumer Protection Agency Bill Includes Private Student Loans 
The House Financial Services Committee recently approved a bill to create a Consumer Financial 
Protection Agency. The Agency would be charged with policing consumer financial products and 
practices, such as mortgages, credit cards, overdraft fees, payday loans and private student loans.  
The vote on the proposal, which is part of the Obama Administration’s plan to regulate the financial 

sector, was largely along party lines. 
 
Banking organizations have opposed the overall plan and some of its component parts, particularly 
pre-emption. One key issue is whether states would be allowed to issue more stringent regulations. 
The bill passed by the House committee provides that national banks would be required to comply 
with individual state laws unless the laws would have a discriminatory effect on national banks 
relative to state-chartered banks. The Office of the Comptroller of the Currency would have the 
authority to pre-empt state laws if it finds they interfere with the ability of national banks to do 
business. 
 
The committee rejected two student loan related amendments to the legislation. The first, offered by 
Rep. Tom Price (R-GA), would have exempted all student loan providers from the new agency’s 

oversight. The second amendment, offered by Rep. Maxine Waters (D-CA), would have specifically 
applied the new agency’s oversight to ―gap loans‖ made by for-profit educational institutions. The 
Career College Association had advocated that these loans are already covered by existing 
regulations and that additional compliance requirements would be unnecessary.  
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The bill now moves to the full House. The Senate Banking Committee is considering companion 
legislation.  
 
Negotiated Rulemaking 2008-2009 
As a result of the passage of the Higher Education Opportunity Act (Public Law 110-315),  which 
reauthorized  the Higher Education Act of 1965 as Amended, and was signed into law on August 14, 
2008, the U.S. Department of Education held negotiating sessions to work through the regulatory 
process and arrive at final regulations.  
 
Public hearings were held at which interested parties could comment on the topics suggested by the 
Department, and suggest additional topics for consideration for action by the negotiating 
committees. Individuals were invited to comment and submit topics for consideration in writing, as 
well. Each negotiating team met three times for 2 ½ days from February through May 2009. Five 
negotiating teams were established: 
 

 Team I – Loans – Lender/General Loan Issues (came to consensus) 
 Team II – Loans – School-Based Loan Issues (came to consensus) 
 Team III – Accreditation 
 Team IV – Discretionary Grants 
 Team V – General and Non-Loan Programmatic Issues (did not come to consensus) 

 
Notices of Proposed Rulemaking (NPRM) have been published in the Federal Register and 
members of the community were asked to comment on the Proposed Rules by a particular date for 
each NPRM. November 1, 2009 is the deadline for the Department to print the Final Rules in the 
Federal Register. The implementation date for these regulations is July 1, 2010 unless the 
Department allows for an earlier implementation. 
 
Negotiated Rulemaking 2009-2010 
The U.S. Department of Education has formed negotiating teams to address changes made to 
regulations governing foreign schools and to maintain or improve program integrity in the Title IV 
programs. Three regional hearings were held at which interested parties could comment on the 
topics suggested by the Department, and suggest additional topics for consideration for action by 
the negotiating committees. Individuals were invited to comment and submit topics for consideration 
in writing, as well.  
 
Each negotiating team will meet three times for 4 ½ days from November 2009 through February 
2010. Two negotiating teams have been established: 
 

 Team I – Program Integrity 
 Team II – Foreign Schools 

 
Notices of Proposed Rulemaking (NPRM) will be printed in the Federal Register during the spring of 
2010. Members of the financial aid community will be asked to comment on the Proposed Rules 
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before final rules are printed in the Federal Register by November 1, 2010. Implementation of these 
rules will be by July 1, 2011 unless the Department allows for an earlier implementation. 
 
College Board 2009 Trends Reports 
The College Board issued two reports: Trends in Student Aid and Trends in College Pricing. The two 
reports, which contain comprehensive data on tuition and fees, student loans and grant aid, are 
available at: http://professionals.collegeboard.com/data-reports-research/trends.  
 
According to the 2009 Trends in College Pricing report, the average annual cost of tuition and fees 
at four-year public colleges rose 6.5 percent from last year, to $7,020. When room and board are 
included, the average total cost of attendance is $15,213, up 5.9 percent from last year.  
 
In the 2009 Trends in Student Aid report, two findings of note involved the federal student loan 
programs and private loans. The report found that "the percentage of federal loans provided through 
the Federal Direct Student Loan (FDSL) Program declined from 33 percent in 1998-99 to 19 percent 
in 2007-08. A combination of the difficulties in private credit markets, decreases in federal subsidies 
to lenders, and anticipation of the possible elimination of the Federal Family Education Loan 
Program led many schools to switch to direct lending, and in 2008-09, 25 percent of federal loans 
came through the FDSL Program." 
 
In addition, from 2007-08 to 2008-09, total education borrowing increased by about $4 billion, or 5 
percent in current dollars. Federal borrowing increased by about $15 billion, but nonfederal loans 
declined by about 50 percent to $11 billion.  
 
 
Business Planning Initiatives  
 
Budget & Business Plan  
A revised student loan reform bill, once thought only weeks away from being finalized, has stretched 
into months with little progress noted since the House passed their version - H.R. 3221: Student Aid 
and Fiscal Responsibility Act of 2009 - on September 17, 2009. With health care dominating the 
attention of Congress since late summer, student loan reform discussions have stalled and the 
Senate HELP Committee has yet to introduce a student loan reform markup.  
 
Though dwarfed by health care, the final outcome of student loan reform remains critical for EdFund; 
particularly since the President’s budget proposed eliminating the FFEL Program and shifting 
student loan funding to the federal Direct Loan Program. As federal legislation continues to unfold, 
the FFEL Program is experiencing the impacts from strain on the financial markets and the federal 
legislation (ECASLA) enacted to deal with the economic downturn and associated liquidity issues. 
For EdFund, ECASLA programs improved lender liquidity but at the expense of students because 
guarantors, who lost billions in loan guarantees as lenders sold loans to the Department of 
Education, could no longer afford to provide an array of student support services. 
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On the state front, progress on the governor’s planned sale of EdFund continues with the assistance 

of the state’s sale-side advisor. Responses from interested parties to the state’s Request for 
Qualifications (RFQ) were due by August 10, 2009. The Department of Finance completed the first 
phase of the RFQ evaluation process and a list of six qualified purchasers was published on 
September 24, 2009. EdFund compiled numerous documents that have been posted to a web 
hosted virtual data room and are being made available for qualified purchasers to review during this 
next phase of the sale process. 
 
With these unresolved factors on the federal and state level, developing a complete 2009-10 budget 
and business plan is admittedly difficult. However, EdFund management prepared the structural 
framework of the 2009-10 budget and business plan based on H.R. 3221 assumptions and the 
EdFund Board passed this H.R. 3221 budget as a placeholder at their August 14, 2009 meeting. 
When final legislation is passed concerning the fate and structure of the future federal student loan 
program, a comprehensive 2009-10 budget and business plan will be prepared and submitted to the 
Board for review and approval. However, the timing of when these decisions will be made is still 
unknown. 
 
Technology Initiatives 
Default Prevention Services (DPS) Forms project - the intent of this project was to put in place a new 
system for sending forms to borrowers. DPS Forms has proven to be a successful tool for DPS in 
the following ways: 
 

 Since implementing DPS forms on August 24th, a total of 13,392 forms have been sent to 
borrowers; 79 percent (10,603) via e-mail. September was the largest month for sending 
forms to borrowers via e-mail.  

 EdFund counselors prefer the ease and use of the new tool.  
 The Operations Support unit has gained approximately 90 hours of time a month to work on 

other process improvements.  
 The new tool provides consistency in e-mails and letters sent to borrowers and lessens 

errors that could sometimes occur when this task was done manually. 
 
Training and Policy Support for Schools and Students  
 
Client Training – Financial Aid  
EdFund's Financial Aid training team provided 34 training events during the quarter reaching over 
1,559 participants bringing the year-to-date total activities to 248 reaching 8,259 aid professionals. 
Training was provided at schools and workshop sites throughout the United States, at association 
conferences and via webinar technology.  
 
The team unveiled the newest training offering – ―GI BILL‖. Participants at the first GI Bill workshop 
were eager for information on the topic and highly satisfied with the training they received. A webinar 
version of the program will be released in October. 
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Client Training – Professional Development  
During the third quarter, our Professional Development training team provided 64 workshops 
reaching 2,612 individuals. Year-to-date, this group conducted 302 workshops reaching 8,091 
professionals.    
 
New edfund.org Web site Highlights 

 Reflecting peak loan processing season, August was the highest volume month for the year 
and saw a 13 percent increase in the number of unique visitors to the site. 

 EdFund is a strong resource for professionals learning about Higher Education Opportunity 
Act requirements as seen by the large number of ―HEOA‖ searches directed to our site. 

 Implementation of a comprehensive site map in August  increased the accessibility of 
EdFund pages, resulting in greater search engine traffic. 

 
Publications for Students and Schools  
The re-branding and updating of over 200 EdFund publications was completed in 2009. 
 
The first run of the 2010-11 Fund Your Future series came off the press in September, earlier than in 
its entire history—a big win for the many schools awaiting its arrival. For a second year, the design 
and project management of the publication was accomplished in-house, realizing over $150,000 in 
savings. Entering into a Master Services Print Agreement in the fourth quarter allowed the company 
to realize an additional $50,000 in print savings.  
 
Last year, we introduced a counselor’s presentation to accompany the workbooks, replacing the 
previous costly printed Counselor’s Guide. The financial Aid director at Pasadena City College was 
one of the first to offer positive feedback: ―Thank you for the wonderful EdFund financial aid 
presentation materials. The format is easy to read and easy to follow.‖ 

 
Customer Feedback 
 
New Initiatives 
The TRIO campaign has been very successful in the Midwest. CRMs Mary Anne Ojeda and Angela 
Vining met with the Teen Programs Manager to learn more about the Step Up program and its 
request for assistance. The Step UP program partners with select schools that serve low-income 
communities and offers direct service not otherwise available for middle- and high-school girls. Its 
approach is a comprehensive and innovative after-school and weekend program that promotes 
college-readiness and career ambition/goals. The program is offered at North Grand High School 
and Carl Schurz High School in Chicago. We have been asked to assist the PowerPrep component, 
College and Career Preparation Program, with FAFSA completion and scholarship search.  
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Borrowers 
A borrower, speaking to Loan Repayment Counselor Jeanie West, described EdFund as always 
helpful. She specifically praised Jeanie for going above and beyond with her customer service. The 
borrower called Jeanie a lifeline in handling her student loans.  
 
A borrower who spoke to Loan Repayment Counselor Linda Thao said he had never experienced 
such polite and professional customer service. He reported that Linda built up his confidence about 
the student loan industry, and described his experience in speaking with her as wonderful. 

Loan Repayment Counselor Sande Morris was described by a borrower as very helpful and friendly, 
and the source for great information about the NSLDS Web site. The borrower had been searching 
for detail on all her loans, and Sande was able to direct her to a very useful resource.  
 
Schools 
New England Conservatory:  The director of Financial Aid thanked CRM Jennifer Dudley for all the 
support she provided the campus as they transitioned into ELM, saying ―Everything got set up as I 
envisioned.‖ 

Marlboro College:  The director of Financial Aid was so pleased with her CRM Annie Zukowski’s 

assistance on the Conduit Program, she wrote, ―Have I told you lately how much I appreciate you 
and what you do?  I do!!!‖ 
 
Massachusetts Community College Association Student Leaders Conference: CRM Jered 
Stewart was invited to present a financial literacy workshop titled "Money Management: Save Your 
Future" and received a thank you from Middlesex Community College that said: "Thank you very 
much for taking the time to present to Community College students of Massachusetts at Thursday's 
conference. We have received very positive feedback from your presentation and will be happy to 
share this information with you once it is compiled. We greatly appreciate the time you took out of 
your day to teach students about their own personal finances." 
 
Southern New Hampshire University: The Interim Financial Aid director stated that she "can't live 
without EdFund" and specifically noted the customer service she has received including rapid 
responses to compliance questions. Two other staff members were present and seconded the 
compliments. 
 
University of Bridgeport:  Thanking CRM Velma Walters for her assistance as they transitioned to 
ELM Select—including completing all the necessary paperwork for the campus and creating a draft 
template and profile—the Student Loan manager said, ―You got that done so quickly.‖ The manager 
later paired EdFund with EdAmerica for 2009-10.  

Landmark College:  The director and assistant director of Financial Aid described EdFund’s Loan 

Portal as ―a superhero. It has been a lifesaver for us and the parents love it!‖ 

University of New England: Professional Development Senior Trainer Jennifer Houseknecht 
presented a workshop for the financial aid and business office staff. The associate director of 
Financial Aid sent a handwritten note saying "thank you for the opportunity for us to revisit the ways 
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in which we communicate with our customers during these difficult financial times. It is always good 
for us to hear how our actions impact conversations we have with students/families."  
 
Southern New England School of Law: The director of Financial Aid referred to EdFund as her 
"most resourceful guarantor, who has been very helpful to her." 
 
Bennington College: The director of Financial Aid and chair of the Vermont Training Committee 
asked CRM Annie Zukowski to serve again on the committee for 2009-10: " I'd love it if you'd be on 
the training committee again —your contributions were a big part of what made everything work this 
past year.‖ 
 
Champlain College:  The assistant director of Financial Aid stated that her staff wanted to attend a 
Professional Development workshop because they felt EdFund offered the best trainings in 
Vermont.  
  
New England Culinary Institute: The director of Financial Aid reports that she has been very 
happy with EdFund’s service, which is why she paired EdFund with all lenders except VSAC.  She 
also shared that many in the industry have pulled back services, but she has always been able to 
rely on EdFund’s support. 

Houghton College (NY): The director and assistant director of Financial Aid reported to CRM 
Sandy Stevenson they were very happy EdFund was able to provide exit counseling coupled with a 
financial literacy session, as Sandy suggested. They thought this was an excellent way to ensure 
students attended. They reported that their current guarantor (NYHESC) had not offered to assist 
the school like this and they were glad EdFund did.  

Kaplan University (Online): The director of Financial Aid shared that EdFund’s training and all of 

its Title IV resources are excellent: ―You guys are the best at this.‖ 

Hilbert College (NY): The school stated: ―First of all, many, many thanks for the exit loan 
PowerPoint presentation! That worked out just great!! I was excited by the turnout…total of 49 

students in two days! (They’re finally paying attention!) Your Insight magazine is a great resource.‖ 

SBI-White Plains, NY: The school thanked CRM Sandy Stevenson for her financial literacy 
presentation and stated, ―You really made an impact on our student body. Are you available again 
this month to do another workshop? Please let me know if this is possible. Thanks.‖ 

Potomac College (DC): The school is developing its first default prevention program and the 
director of Financial Aid came to CRM Aristea Williams because she ―knew EdFund has good 

products.‖  She also noted that the school currently works with ASA and ECMC and she finds their 
customer service very lacking. 

Jacksonville University: CRM Karena Salter met with the director and assistant director of 
Financial Aid to present EdFund default management consumer materials (Make the Most of Your 
Free Credit Report, Can't Make Your Payments? and Credit Cards, Easy Does It !). Both praised the 
content and indicated they will make them part of their in-person exit counseling sessions. 
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Florida Technical Collge: The school enthused about marketing folders we provided: ―I received 

the folders yesterday and they are wonderful!! Lots of great information and the pockets hold our 
paperwork very nicely!‖ 

Virginia College Online: CRM Robin Hall received the following note: ―I definitely want to thank you 

and Jennifer for another positive and productive visit. We have received so many compliments and 
positive comments regarding your presence in our office. I would definitely love to work with you in 
the near future.‖ 

CHI Institute (PA): CRM Manny Loera met with the new director of Financial Aid, who reported that 
she really likes our customer service and is worried about being forced into direct lending.  

Catholic University (DC): CRM Aristea Williams was asked to participate in the school’s open 

house to provide information on financial aid to prospective students. The school is transitioning to 
direct lending, but has approached Aristea on numerous occasions to speak to students on financial 
aid and financial literacy. 

William Patterson College (NJ): The school is moving to direct lending this fall but needs 
publications. It ordered 1,000 NSLDS rack cards, 400 Fund Your Future National Spanish 
workbooks, and is interested in financial literacy publications and presentations. 
 
Presentations and Training Feedback 
Department of Children & Families Regional Presentations: EdFund was invited to deliver 
financial literacy beyond the school environment. The initial contact with the department directors 
came via EdFund’s assistance with brochures for foster youth through the University of Central 
Florida. Six sessions were presented by CRMs Kareena Salter, Nory Contracter and Fidel Calero. 
The participants, largely DCF counselors and case workers, were very appreciative of the 
information and the opportunity to learn about our Building Futures; they stated they understood the 
importance of increasing financial literacy in the lives they are rehabilitating.  

NJASFAA Novice training 2009: CRM Manny Loera presented the student loan module to 42 
attendees at Drew University. The session was well received and several schools asked to have 
additional loan training at their institutions, including William Patterson College, Sussex County 
College, and Somerset Christian College. 

Sanford Brown (NY): CRM Sandy Stevenson conducted 13 financial literacy sessions over a three-
day period, covering budgeting, credit, checking accounts and credit reports; 175 students 
participated. The campus director stated that he feels financial literacy is so important that he 
encourages instructors to have Sandy present to their classes because he knows that if it were not 
mandatory, the students would not attend. The director stated that the faculty is fully behind this 
initiative and have reported that the topics are very useful, sparking a lot of questions. 

Briarcliffe College (NY): Responding to a recent training, the school noted, ―I attended the webinar, 
which was very informative, and as always I appreciate your help.‖  
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Let’s Get Ready Program: CRM Velma Walters presented a financial literacy presentation for Let’s 

Get Ready, a program designed to prepare students for college and the SAT.  The program 
directors were very appreciative and thanked Velma for her willingness to present in the evening. 
They shared that the presentation was well received by both students and parents. The school also 
thanked EdFund for the Fund Your Future publications, which provide families with valuable 
information.  

CRM Manny Loera was asked to present to students by a Let’s Get Ready Program in Philadelphia 
that found him through the NJASFAA speaker's bureau. Manny provided the participants the 
national version of Fund Your Future; the program is considering using our publication for all 
financial aid sessions. 

Tallahassee Community College (FL): EdFund was selected to satisfy the school’s financial 

literacy seminar requirement for first-time borrowers in place of Florida’s Office of Student Financial 

Assistance. CRM Kareena Salter held three sessions and one-third of the students contacted 
Financial Aid after the seminar to either reduce their student loan or cancel it. The director of 
Financial Aid stated that they have been trying to achieve this type of result for years, and that he 
was genuinely pleased with the results. The director would like to partner with EdFund on their 
orientation sessions in an effort to reach more students, and Kareena has received confirmation to 
conduct a total of 24 more sessions. 

College of Notre Dame (MD): CRM Stephanie Bender presented a financial literacy presentation 
on budgeting and savings to students. The students in attendance were on academic probation and 
had to attend two of four various workshops. The session was so well received that Stephanie 
received the following note from the program coordinator: ―I can’t thank you enough for coming here 

to present today! I got a lot of good information and I am sure that the students did as well.‖ 

Wyotech Institute (PA): CRM Manny Loera conducted a training session on the new entrance/exit 
loan counseling requirements for office staff and selected Financial Aid staff. The Business Office 
requested the session to ensure that staff are compliant. The school was very pleased with Manny’s 

presentation and appreciates all that Manny and EdFund do for their campus. 

Hilbert College (NY): CRM Sandy Stevenson participated in the school’s ―Financial Literacy Week.‖ 
She spent five days speaking individually to students about topics ranging from identity theft, to 
budgeting to credit. Through one–on-one and group presentations, Sandy was able to communicate 
with over 100 Hilbert students on financial literacy topics. 
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