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Executive Director’s Report 
September 6, 2007 

 
Dear Commissioners, 
 
Final actions on the 2007-08 State budget are in and we are pleased that the Governor and 
the Legislature preserved the State’s commitment to the Cal Grant program.  The 
Governor’s budget includes $41.4 million to fund the anticipated growth in the Cal Grant 
program and to provide for the anticipated increase in students fee increases of 7 percent 
and 10 percent at the University of California and California State University, respectively.  
The Commission’s overall General Fund budget increased by $70.1 million, or 8.7 percent 
above the previous fiscal year. 
 
The final budget shifts the cost of the Commission’s state operations and financial aid 
awareness programs from the Student Loan Operating Fund to the General Fund as a result 
of the proposed sale of EdFund.  Senate Bill 89, which authorizes the process for the 
proposed sale of the Commission’s auxiliary and Senate Bill 91, which appeals existing law 
governing the auxiliary organization were signed by the Governor on August 24th.  These 
measures provide the statutory authority for the process of determining the condition of sale 
of the Commission’s loan services auxiliary.  Commission staff will be providing you with an 
analysis of these measures at the Commission’s September meeting.  The bill’s provisions 
and its pending impact on the operations of the Commission will be a subject of the 
Commission’s deliberations on proposed budget change proposals for the 2008-09 fiscal 
year. 
 
The Commission’s other specialized grant and loan forgiveness program were also 
protected from cuts.  The new State Budget authorizes 600 new warrants for a total of 8,000 
new APLE awards for teachers including those serving in critical shortage areas (like 
mathematics and science).  It also provides 100 new warrants for the State Nursing 
Assumption Program of Loans (SNAPLE) and 100 new warrants for Nursing in State 
Facilities (APLE) program. 
 
While the budget stalemate prevented the Commission for authorizing advance payments to 
institutions participating in the Cal Grant program, we are anticipating continued growth in 
the program in the coming academic year.  Cal Grant award offers to students are up 5,064 
or 5.4 percent from the 2006-07 fiscal year.  Included in this total are the award offers made 
to first-time Entitlement awards which are now 64,321 up from 62,600 or 2.7 percent from 
2006-07.   
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However, the Commission’s 2007-08 operations budget was reduced among all state 
agencies to accomplish an estimated $72 million reduction to state government.  The final 
State budget also reduced support for the Commission’s Cal-SOAP program by $2.2 million.  
This reduction represents an approximate 25 percent cut to the operations of the 
Commission’s 16 projects. This budget reduction will be discussed by the Commission on 
September 6th.  The Commission will be holding meetings with the project directors and the 
Cal SOAP advisory committee to seek their advice about how this reduction should occur.  
The Commission will hold a special meeting to determine how the required budget reduction 
will occur. 
 
The Governor’s veto message regarding the Cal-SOAP indicated that “this reduction is 
necessary in order to build a prudent reserve in light of the various uncertainties in revenues 
and spending we face this year.  Additionally, I am concerned that this program’s various 
student academic support and preparation activities have not been subjected to a cost-
effectiveness analysis in many years.”  The Governor’s message also stated that, “Further, it 
is my understanding that the California Student Aid Commission recently approved 
$2,200,000 from the Student Loan Operating Fund for similar financial aid outreach 
purposes.  Therefore, this augmentation is largely redundant with planned expenditures.”  
 
While the Commission’s recent actions to provide $2.2 million to fund its public awareness 
campaign and its statewide Cash for College effort (which provides hands-on workshop 
assistance to students statewide, in cooperation with business, community and private 
foundations) are supported by the Commission’s Cal-SOAP programs, these activities are 
distinctive.  We will be working with our Cal-SOAP project directors and the advisory 
committees on strategies to respond to the Governor’s concern. 
 
The September Commission meeting will also be focused on bringing closure to a number 
of issues related to the governance of the Commission’s loan services auxiliary.  In addition, 
the Commission will hear and consider its Institutional Participation Agreement, 
recommendations on the Cal Grant grade point average collection along with updates on its 
Cal Grant and specialized programs, public awareness, and Cash for College campaigns.  
We also look forward to hearing from our institutional partners at the Commission meeting 
as well. 
 
My best wishes to all of you as we begin a new academic year.  We have much to do as we 
begin our 52nd year of service to California students, schools, colleges and universities. 
 
Sincerely, 
 
 
 
Diana Fuentes-Michel 
Executive Director 
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