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Action Item 
 

California Student Aid Commission 
 

Consideration of 2010-11 California Student Opportunity and Access 
Program (Cal-SOAP) contracts 

 
 

The California Student Opportunity and Access Program (Cal-SOAP) will continue to 
receive funds from the Federal College Access Challenge Grant (Challenge Grant) in 
2010-11.  The federal 2010-11 Challenge Grant funds available to California increased 
significantly from $7.6 million to $15 million.  The 2010-11 State Budget is expected to 
allocate $7.349 million to Cal-SOAP with the remainder of the federal funds allocated to 
Cash for College ($463,000) and the APLE program ($7.22 million). 
 
While the State appropriation for Cal-SOAP is technically the same as in 2009-10, the 
2009-10 federal award was less than the state appropriation, resulting in decreased 
funding for Cal-SOAP.  The 2010-11 increase in federal funds will restore the Cal-SOAP 
funding to approximately the 2008-09 funding level. 
 
The State Budget is also expected to continue to designate $1 million of the Cal-SOAP 
funds for Career Technical Education (CTE).  The Cal-SOAP projects have incorporated 
CTE into the services they provide to students. Commission staff continues to propose 
that $125,000 of the CTE funds be used for outreach specific to the Cash For College 
workshops. 
 
In 2009-10, Cal-SOAP baseline funds totaled $5,940,018.  In 2010-11, $6,348,962 is 
available, an increase of $408,944.  As in the past, the Commission staff requested input 
from the Project Directors on how to distribute the increased funding.  The result is that 
the Commission staff and Project Directors are recommending an equal distribution of 
the increase in funds, as indicated on the chart on page 2, to increase the baseline 
funding amounts. 
 
The Executive Director notified the Project Directors, Chairs and fiscal agents of the 
Commission’s intent to award Cal-SOAP funds in 2010-11 based on federal approval of 
the Challenge Grant application.  However, the letters indicated that the amount of funds 
would not be provided until the Commission approved the allocations. On August 13, 
2010, Commission staff received an email notification that the Challenge Grant 
application was approved.  The federal award notice that contains the award amount 
was sent in the mail and had not been received as of the date this agenda item was 
prepared.  Commission staff expects to receive the $15 million allocated to California. 
 
Project Directors are in the process of finalizing their 2010-11 Annual Program Plans 
(APP).  As in the past, Project Directors are using the proposed allocations in the 
development of their APPs.  If there are any changes to the proposed allocations, the 
APPs will have to be revised.  In the event that a project cannot use all of its allocated 
funds, Commission staff recommends that the Executive Director be given authority to 
reallocate the funds as equitably as possible. Once the APP reviews are completed, the 
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Commission staff will prepare the 2010-11 contracts.  The contracts are signed first by 
the Project Director and Chair, then by the Commission’s Executive Director and then 
are submitted to Department of General Services (DGS) for legal review.  Contracts 
won’t be sent to DGS until there is a 2010-11 State Budget. 
 

2010-11 Cal-SOAP Allocations  
  

2009-10  
Baseline 

 Funding 
Increase 

Revised 
Baseline 

 CTE  
Phase I  

 CTE  
Phase II 

 Proposed 
Total 

Allocation 
 
Central Coast  

 
274,439  

25,559

 
299,998 

              -   
52,344 

 
352,342 

 
Central Valley  

 
274,439  

25,559

 
299,998 

              -   
52,344 

 
352,342 

 
East Bay & Solano 733,366   

51,118

 
784,484 

  
125,000  

 
142,184 

 
1,051,668 

 
Greater Long Beach 

 
274,439 

 
25,559

 
299,998 

              -   
52,344 

 
352,342 

 
Los Angeles  

 
578,989 

 
25,559

 
604,548 

              -   
52,344 

 
656,892 

 
Merced  

 
274,439 

 
25,559

 
299,998 

              -   
52,344 

 
352,342 

 
North Valley  

 
294,853     25,559 

 
320,412 

              -   
52,344 

 
372,756 

 
North Coast  

 
336,284 

 
25,559

 
361,843 

              -   
52,344 

 
414,187 

 
Sacramento  

 
302,543  

25,559

 
328,102 

              -   
52,344 

 
380,446 

San Diego/Imperial     
Counties 

 
882,448     25,559 

 
908,007 

              -   
52,344 

 
960,351 

 
San Francisco  

 
274,439 

 
25,559

 
299,998 

              -   
52,344 

 
352,342 

 
San Jose  

 
419,427 

 
25,559

 
444,986 

              -   
52,344 

 
497,330 

 
Santa Barbara  

 
436,012 

 
25,559

 
461,571 

              -   
52,344 

 
513,915 

 
South County Gilroy 

 
309,462 

 
25,559

 
335,021 

              -   
52,344 

 
387,365 

 
South San Joaquin  

 
274,439 

 
25,559

 
299,998 

              -   
52,344 

 
352,342 

Total $5,940,018 $408,944 $6,348,962 $125,000  $875,000 $7,348,962 
 
Recommendation: Authorize the Executive Director to execute contracts totaling 

$7,348,962 with the Cal SOAP consortia for the 2010-11 
award year at the allocation levels recommended by the Cal-
SOAP Project Directors and Commission staff and authorize 
the Executive Director to reallocate funds as equitably as 
possible if a project cannot utilize its allocation. 

 
Responsible Person(s):  Janet McDuffie, Chief 
  Administration and External Affairs 
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