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CALIFORNIA STUDENT AID COMMISSION 

 
 

 2000-2005 STRATEGIC PLAN 
GOALS AND OBJECTIVES 

STATUS OF ACCOMPLISHMENT 

G.1 Expand Postsecondary Opportunity 
Obj. A Support current statutory goals for the Cal Grant 

Program. 
Legislation passed in 1999 enacted the Cal Grant Entitlement Program for high 
school seniors and certain California community college transfers. Since 2000, the 
Governor and Legislature have maintained the number of awards guaranteed 
under the entitlement.  The level of Cal Grant B award has remained unchanged 
since legislation enactment.  Full fee funding policy has been maintained for public 
institutions. Budget reduction to the maximum award for students enrolled in the 
independent colleges and institutions in 2003-04; now $9700. 

Obj. B Advocate funding of current Commission policies on 
award levels and funding priorities to restore the 
purchasing power of awards. 

The Commission annually adopts legislative and budget priorities, which are 
advocated by Commission and staff.  In 2007, Transfer Entitlement Cal Grant 
program eligibility expanded for community college transfer students (increasing 
eligibility for students 24 to 28 years of age). 

Obj. C Seek additional Cal Grant support focusing on areas 
insufficiently served with respect to number and 
value of awards. 

The Commission continues to inform policy makers of the financial need of 
students not served by the entitlement.  The Competitive Cal Grant Program 
receives six qualifying applications for each Competitive Cal Grant awarded. 

Obj. D Develop a new “Master Plan” goal for the Cal Grant 
Program. 

The Commission presently serves over 300,000 new and renewal students 
through its Cal Grant and specialized programs.  There are approximately 64,000 
new Cal Grant awards annually.  No new Master Plan goal exists in statute as Cal 
Grant Entitlement legislation awards all eligible high school students who meet 
specified financial and academic criteria. 

Obj. E Facilitate the greater use of Cal Grant awards by all 
students. 

The Commission is currently in the process of the implementation of real-time, 
online access to the Cal Grant Delivery System (known as Phase II Grant Delivery 
Enhancement Project) for the 2008-09 academic year.  The Commission also 
implemented improved internet tools known as WebGrant for Schools and 
Students initiatives and the Interactive Voice Response System (IVR) for improved 
access to Cal Grant award eligibility information.   

Obj. F Facilitate the community college transfer function. The Commission implemented the Transfer Entitlement Program in 2002-03.  
Commission staff worked with community college financial aid administrators 
during Spring Fling events and participated in the annual California Statue 
University (CSU) and California Community Colleges (CCC) Counselors 
Conferences providing information on the Transfer Entitlement Cal Grant program. 

Obj. G Ensure that educational loans to California students The Commission adopted new policies that strengthened the oversight function of 
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are readily available at the lowest cost. the administration of the Federal Family Education Loan Program.  The 
Commission approved implementation of a new federal default fee strategy. 

Obj. H Develop and administer the GEAR UP Scholarship 
Program. 

The federal GEAR-UP ScholarShare Trust Program was implemented in fiscal 
year 2001-02.  Approximately 700 awards are granted annually by Commission. 

Obj. I Establish a long-term strategy for work-study 
programs to facilitate the greater use of such 
programs by all students. 

State funding for State Work-Study Program was eliminated due to budget 
reductions in fiscal year 2003-04. 

Obj. J Analyze the impact of Tidal Wave II and the 
resulting institutional responses on Commission 
programs and develop appropriate response 
strategies. 

The Commission has contracted with its auxiliary organization to provide an 
analysis of the effectiveness of the Cal Grant program.  The analysis and report, 
Determined to Succeed, was published and distributed to legislative and 
gubernatorial representatives and staff in 2004-05. The Commission has also 
published its first comprehensive report on the Competitive Cal Grant program in 
2007.  The Commission, the Commission on Teacher Credentialing and Harvard 
University are also collaborating on an analysis of the effectiveness of the loan 
assumption program for teachers entering low-income and subject shortage areas. 

Obj. K Integrate college savings programs into current 
financial aid programs. 

The GEAR UP program has integrated messaging on the California Scholarshare 
Program and other financial aid programs.  Commission publications also address 
importance of saving for college attendance. 

G.2 Increase California’s Investment in Education 
Obj. A Establish the Commission as a leader in student 

financial aid policy. 
Over the last five years, the Commission has taken leadership on providing 
improved statewide and regional access to financial aid information.  The 
Commission has accomplished this goal by the passage of Assembly Bill 1540 
(Bass), and through its expansion of the Cash for College partnerships with 
organizations such as the LA Chamber of Commerce, the College Access 
Foundation and the John Burton Foundation. The Cash for College and Cal-SOAP 
programs support the dissemination of financial aid information to local and 
regional education and community groups. 
 
The Commission has also participated in efforts like the Campaign for College 
Opportunity that sponsored legislation to increase funding for higher education. 
 
In regards to the development of statewide policy initiatives, the Commission’s 
executive director participates in the Public Policy Institute of California’s education 
advisory committee to educate and promote greater understanding of issues 
impacting access and affordability in California’s postsecondary education 
institutions.  In addition, the Commission has begun its preparation for the 
establishment of a new strategic plan for 2009-10 through 2014-15. 

Obj. B Ensure strong relationships between the Legislative and budget priorities are adopted by the Commission annually. The 
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Commission, the Administration, and the 
Legislature. 

Commission’s Governance and Monitoring Committee recommend legislative 
policy positions to the Commission for adoption.  The Commission’s leadership 
and executive management meet periodically with legislative fiscal and policy 
leaders on issues of importance to the Commission.   

Obj. C Expand the Commission’s research and policy role 
and obtain the necessary resources to fulfill this 
role. 

Recent budget reduction directives have limited the Commission’s capacity to 
expand resources in this area.  More collaboration among external research and 
policy groups is necessary to accomplish necessary work in this area. 

Obj. D Utilize SEARS to understand California’s needs and 
to promote new or change current financial aid 
policy and strategies. 

The SEARS casebook has been developed and is now ripe for analysis of financial 
aid policies and strategies. Commission staff resources are limited in this area.  
More collaboration is necessary with institutional and other policy groups to review 
data available from the most recent survey of student expenses and available 
financial aid resources. 

Obj. E Assess the impact of the increasing reliance on 
loans to fund postsecondary education. 

No progress to report on this policy objective. 

Obj. F Assess and recommend policies with regard to 
vocational training and the skilled worker needs of 
California. 

Policy development in this area has been restricted to the development of new 
programs to address workforce shortages in teaching and nursing (adoption of 
new nursing faculty and facility programs).  The Cal Grant C program, which 
provides financial aid to students seeking vocational education and training, has 
not been expanded to meet State’s needs for skilled workers. 

G.3 Expand and Enhance Outreach 
Obj. A Ensure awareness of opportunity and financial aid 

assistance among Californians in coordination with 
other entities. 

The Commission adopted a comprehensive outreach plan, which was 
implemented over a four-year period (beginning in 2003-04). These funds went to 
the implementation of a statewide public awareness effort that leveraged funds 
from private industry and business.  In addition, the Commission expanded its 
Cash for College effort to 500 workshops statewide, which were supported through 
collaborative partnerships with its Cal-SOAP regional projects, financial aid 
associations, private business, industry, media and community-based 
partnerships. The Commission, because of its efforts, received a College Board 
recognition in 2008, for its outreach work. 

Obj. B Maintain a leadership role in national and statewide 
outreach initiatives to promote the importance of 
financial aid literacy. 

The Commission has worked with other statewide organizations to promote 
financial aid literacy through the adoption of its Cash Box for counselors, teachers, 
school and outreach staff.  The Cash Box has received numerous awards for its 
adaptation among personnel assisting students in the financial aid application 
process.  

Obj. C Develop a long-term strategic plan for the Cal –
SOAP program. 

The Commission is in the process of developing a new model for assessing the 
individual effectiveness of Cal-SOAP projects.  The Commission advocated and 
was successful in receiving the Administration’s support (April letter process) for 
being named the designated agency to receive new federal College Challenge 
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Access funds.  Cal-SOAP has been named in the proposal as the recipient of a 
major portion of this new federal grant program. 

Obj. D Develop a long-term plan that makes the most 
effective use of resources and enhances the 
Commissions’ role in outreach. 

The Commission is in the process of advocating the receipt of federal funds for 
continuing its outreach efforts coordinated by Cash for College and the Cal-SOAP 
regional projects.  In addition, the Commission’s Cash for College program has 
successfully gained private funding through the College Access Foundation for 
private scholarships to support student completion of the financial aid application 
process.  The Commission is seeking additional private support to further expand 
these efforts. 
 
In addition, the Commission has expanded its efforts in servicing the needs of 
foster youth.  The Commission has established partnerships to expand the Chafee 
Foster Youth Program to include both federal and state funding.  These 
partnerships include the John Burton Children Without Homes Foundation, which 
serves the needs of foster youth. 

Obj. E Expand Cal-SOAP consortia coverage to include all 
areas of high need in California. 

The Commission continues to serve 16 regions throughout California in 2008. 

Obj. F Participate in administration of GEAR UP program 
and its expansion to all California middle schools 
with identified need. 

The Commission actively participates in the GEAR UP Governance Board and 
advisory committee, which meets periodically. The Commission annually 
communicates and follow-up with GEAR UP participants on financial aid 
application and program information. 

Obj. G Promote savings for postsecondary education. The Commission continues to work collaboratively with the State’s ScholarShare 
Investment Board that administers the ScholarShare Program.  We work 
collaboratively in promoting college savings through our publications and our 
public service and media efforts.  A former member of the California Student Aid 
Commission serves on the ScholarShare Board. 

Obj. H Increase the amount of private sector participation 
and funding to enhance outreach. 

The Commission continues to work closely with the private sector to administer our 
outreach efforts through our Cash for College model. 

G.4 Develop Innovative Programs and Services 
Obj. A Analyze the impact of Tidal Wave II and the 

resulting institutional responses on the 
Commission’s programs and develop appropriate 
response strategies. 

The Commission’s primary goal over 2000-05 was to implement effectively the 
new Cal Grant Entitlement program. The Commission has significantly expanded 
the Entitlement Program by increasing the number of participants from 150,000 to 
300,000 students.  The Commission’s major operational focus has been to 
business improvement practices to ensure that its programs are effectively 
managed over time.  A recent Department of Finance audit concluded in 2008 has 
demonstrated that no major deficiencies exist in the administration of the Cal Grant 
Entitlement Program. 

Obj. B Develop a long-range plan to enhance the use of The Commission is presently implementing the second phase of its Grant Delivery 
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technology within Commission programs and 
operations. 

Enhancement project.  This project will result in the offering of various electronic 
tools that will allow students and schools with real-time access to their financial aid 
data. 

Obj. C Enhance EDFUND’s services and competitive market 
success. 

The Commission has worked closely with the EDFUND Board of Directors and 
executive management to implement the provisions of Senate Bill 89/91 that 
establishes a process for the sale of the Commission’s auxiliary loan service entity 
by January 2009. 

Obj. D Develop policies and program operating practices, 
which will assist in minimizing loan default rates. 

Programmatically, the Commission, through its auxiliary organization, EDFUND, 
instituted an Early Withdrawal Counseling (EWC) program.  Research indicates 
that student borrowers who leave school prior to completing their program are 
much more likely to default on their student loans than those who finish their 
programs.  The EWC program targets these borrowers and provides specific 
services that have not only shown positive results in default prevention, but also 
positively impact the borrowers’ completion rates in school. 
 
The Commission conducted its first program review of its participation in the 
Federal Family Education Loan Program in 2004.  Subsequent to that program 
review, the Bureau of State Audits conducted a major audit of the State’s 
participation in the federal student loan program.  Major findings resulted from that 
audit.  The audit findings have resulted in the Commission adopting new policies 
and procedures to ensure compliance with federal and state laws and regulations. 

Obj. E Implement enhancements to the Grant Delivery 
System. 

The Commission implemented electronic upload and download of data and 
reports, implemented electronic funds transfer, and expanded WebGrants access 
to high schools for electronic GPA upload and data entry.  WebGrants Phase II 
and Web Grants for Students enhancements will provide real time information and 
provide tools for students to facilitate updating information and applying for Cal 
Grants as well as provide information and links to other financial aid, admissions, 
resources and IVR. 

Obj. F Enhance and maintain the Commission’s web site. The Commission’s website has been significantly redesigned to support student 
and school inquiries for financial aid information.  Numerous links with federal, 
state and institutional websites have been accomplished. 

Obj. G Utilize the internet to pass all data to and from 
school partners. 

The Commission’s Web Grants system provides data exchange tools for schools 
to upload and transfer information, such as GPA uploads.  The Commission 
eliminated paper reports and rosters and continues to work towards the 
implementation of processes that improves the ease of financial aid delivery.  The 
implementation of Phase II Grant Delivery Enhancement Project is a necessary 
first step in enhancing the Commission’s ability to electronically deliver real time 
award and payment data to campuses and students. 
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Obj. H Develop financial planning tools and financial 
management courses to assist families with 
financing postsecondary education. 

The Commission’s auxiliary organization, EDFUND, has developed a number of 
electronic and paper tools to assist families in planning for the cost of college.  The 
Commission and EDFUND’s joint publication, Fund Your Future, is a 
comprehensive publication that provides such information. 

Obj. I Assess and develop aid programs for non-traditional 
student populations. 

The Commission’s Cash for College and public awareness programs have 
developed numerous tools and materials in various languages and for specific 
populations (foster youth). 

G.5 Build Coalitions and Partnerships with Public and Private Members of the Educational Community 
Obj. A Establish the Commission as a leader in student 

financial aid policy. 
The Commission and its executive management team represent the Commission 
in a variety of public venues advocating for state support of financial aid and 
outreach programs that provide access to postsecondary educational 
opportunities. 

Obj. B Ensure strong relationships between the 
Commission, the Administration, and the 
Legislature. 

The Commission works collaboratively with its partners in postsecondary 
education to seek support for state-funded financial aid.  Its Cash for College 
partnerships with the business community enhance the Commission’s ability to 
provide financial aid assistance to low and middle-income communities. 

Obj. C Enhance communication and working relationships 
with stakeholders, advisory committees, and higher 
education segments. 

The Commission continues to work towards improving its collaboration with the 
financial aid associations, the institutional financial aid representatives, student 
organizations, outreach professionals, educators, parents, students and a wide 
variety of private industry and business partners, on financial aid policy and 
funding.  The Commission achieves this communication through its advisory 
committee process and its work on behalf of students. 

Obj. D Partner with CPEC, CTC, and the Department of 
Education, Treasurer’s Office, BPPVE, and higher 
education segments. 

The Commission partners with the State Superintendent of Public Instruction, Jack 
O’Connell, in its Cal Grant outreach effort.  The Commission also administers 
financial aid programs on behalf of the Department of Education and the higher 
education segments (like Robert Byrd Honors Scholarship Program, the GEAR UP 
ScholarShare Trust Award, etc).  In addition, the Commission collaborates with 
these entities on other programmatic and policy issues as opportunities present 
themselves (such as the administration of the Chafee Foster Youth Program on 
behalf of the Department of Social Services). 

Obj. E Partner with private entities to further Commission 
goals. 

The Commission partners with numerous private entities and will focus its efforts 
on how to structure this involvement (passage of Assembly Bill 1540). 

Obj. F Develop relationships at the federal level to further 
Commission goals. 

Due to budget constraints, direct involvement with the federal government has 
been limited.  Federal student loan operational issues have been delegated to the 
Commission’s auxiliary organization, EDFUND.  

G.6 Enhance the Organizational Capacity of the Commission 
Obj. A Expand the research and policy role of the 

Commission, and obtain the necessary resources to 
There is continued need to improve funding and personnel support in this area. 
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fulfill that role. 
Obj. B Develop and apply performance measures for 

Commission programs and operations. 
The Commission has improved its operations through the development of policies 
and procedures for its Cal Grant program.  In addition, business improvement 
practices and the training of personnel, has improved the performance of the 
overall organization.  Budget reductions threaten the Commission’s work to 
improve the performance of the agency.   

Obj. C Increase the Commission’s internal capabilities by a 
measurable level from year to year. 

The Commission has significantly expanded its services to students and the 
number of students served by its staff.  The Commission’s overall operations 
budget is approximately 1.6 percent of the total funds administered.  The 
Commission’s staff workload is significant given the personnel assigned to operate 
its programs. 

Obj. D Obtain full funding for the administrative costs of 
new programs. 

This issue continues to challenge the Commission’s ability to administer its nine 
specialized programs.  

Obj. E Develop approaches to increase cooperation and 
operational support between the Commission and 
EDFUND. 

The Commission has engaged significantly on this issue in the adoption of 
governance policies and procedures.  Continued work in this area will be required 
once the sale of EDFUND is determined. 
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