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Information/Action Item 
 

California Student Aid Commission 
 

Discussion on Structuring Roles and Responsibilities Between the 
Commission and EDFUND 

 
 

The April 2006, Bureau of State Auditors (BSA) report 
found that “Student Aid and EDFUND do not agree on the 
appropriate role each should have in the administration of 
the FFEL Program.”  BSA recommended that “Student Aid 
should ensure that the roles and responsibilities it 
delineates for itself and EDFUND do not inappropriately 
cede its statutory responsibilities to EDFUND.”   
 
In November 2006, the Commission contracted with The 
Results Group (in partnership with Aurora Consulting 
Group, LLC) to provide consulting assistance in delineating 
the roles and responsibilities towards the goal of increasing 
the effectiveness of the interactions between staff and 
management of the Commission and EDFUND.   
 
The Results Group and Aurora Consulting Group, LLC will 
present a preliminary report on structuring roles and 
responsibilities between the Commission and EDFUND. 
 
 
Recommended Action: No specific action is 

recommended. 

Responsible:  The Results Group 
• Michael Wright, Project 

Coordinator 
• Stephen Thomas, Partner 
• Suzie Shupe, Senior 

Consultant 
 

Aurora Consulting Group, LLC 
• Larry O’Toole, President 
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